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Course:
AG-MKT - 01.413 Marketing Agricultural Products and Services

Unit 2:
Marketing and Promoting Agricultural Products and Services
Lesson 5:
Marketing Strategies and Plans

Georgia Performance Standards:
AG-MKT-6 (c-e)
Academic Standards:




  ELA10RC4, MM2P1
National Standards: 
ABS.06.01.01.a,
ABS.06.01.01.b



Objectives: 
1. Evaluate marketing strategies for agricultural products and services. 

2. Apply benefit/cost analysis to marketing agricultural products and services.

3. Develop a marketing plan for agricultural products and services.


Teaching Time:

Grades: 9-12

Essential Question: What can be done to ensure a successful marketing plan?
Unit Understandings, Themes, and Concepts: Students will learn about marketing strategies for agricultural products, as well as how to make these plants financially successful.   
Primary Learning Goals: Students will be able to develop agricultural marketing plans and apply benefit/cost analysis to ensure productivity.  

Students with disabilities: For students with disabilities, the instructor should refer to the individual student's IEP to insure that the accommodations specified in the IEP are being provided within the classroom setting. Instructors should familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation within any given instructional activity or requirement.

Assessment Method/Type:

____ Constructed Response

____ Peer Assessment

_ __ Combined Methods


____ Selected Response

____ Informal Checks


____ Self Assessment

References:

Materials and Equipment:

Overhead projector





Transparency 

Eraser board






Handout 

LCD Projector






Computer

POWERPOINTS:



AG-MKT - 01.413  2.5 Develop_a_Marketing_Plan

AG-MKT - 01.413  2.5 Developing_Marketing_Strategies

Web Resources:

http://management.about.com/b/2004/09/24/cost-benefit-analysis-4.htm
http://management.about.com/cs/money/a/CostBenefit.htm
http://www.entrepreneur.com/encyclopedia/term/82116.html
http://www.mplans.com/sample_marketing_plans/agriculture_produce_farm_marketing_plan/executive_summary_fc.cfm
Additional Web Resources:
Georgia Performance Standards:
             AG-MKT-6 (c-e)
AG-MKT-6. Students will develop and implement marketing strategies and plans.


c.
Evaluate marketing strategies for agricultural products and services. 


d.
Apply benefit/cost analysis to marketing agricultural products and services.

   e.
Develop a marketing plan for agricultural products and services.


Academic Standards:



    ELA10RC4, MM2P1
ELA10RC4      The student establishes a context for information acquired by reading across subject areas.

MM2P1            Students will solve problems (using appropriate technology). 
Teaching Procedure

Lecture Notes: Lesson 2.5, Objective 1:

1. Evaluate marketing strategies for agricultural products and services. 

Source: AgriMarketing Technology: Selling and Distributing in the Agriculture Industry

Q: What do you think are the proper procedures in marketing?

1. Analyze the market situation

· Have an understanding of changing consumer lifestyles, tastes, and preferences.

2. Formulating a market strategy

· Make a strategy for a specific commodity, product, or market

· Based on systematic, coordinated decision making


· Sometimes growers of a specific commodity organize to advertise through a community program- also called generic promoting

· 
EX:  Florida Citrus Commission promoting orange jusice for meals 
other than breakfast,

3. Developing specific action plans

· Includes advertising and promoting to specific audiences

· Also known as an advertising campaign

· Often tested on a small scale to evaluate its effectiveness 

· Can be used to create a pre-consumer demand for a commodity

· Specific Action Plans can target specific markets

· 
EX: Blue Diamond Growers of California marketed its almonds to 
Japan, and it is second to Germany in Blue Diamond Growers almond 
importers


4. Evaluating program performance  

· To evaluate performance, companies often conduct surveys to determine effectiveness of a program

· Also look at the demand for a certain product

· If the demand for a product increases, a company will look at outside factors-media, PR, etc.- to see why demand has increased.

Activity: Lesson 2.5, Objective1:

Source: AgriMarketing Technology: Selling and Distributing in the Agriculture Industry

The students will answer the following question:

How do commodity commissions identify and develop potential markets for horticulture produce and products?

Lecture Notes: Lesson 2.5, Objective2:

http://management.about.com/b/2004/09/24/cost-benefit-analysis-4.htm
2. Apply benefit/cost analysis to marketing agricultural products and services.

Q:  What is a cost/benefit analysis?  What is its purpose?

A cost benefit analysis is done to determine how well, or how poorly, a planned action will turn out. Although a cost benefit analysis can be used for almost anything, it is most commonly done on financial questions.

Want to know whether that new machine is worth the cost? Do a cost benefit analysis. Not sure whether that proposed marketing campaign is a good idea? Do a cost benefit analysis. Worried about which health care plan to select for your employees? Do a cost benefit analysis. It's a great tool. This article tells you how to do a cost benefit analysis right.

http://management.about.com/cs/money/a/CostBenefit.htm
A cost benefit analysis is done to determine how well, or how poorly, a planned action will turn out. Although a cost benefit analysis can be used for almost anything, it is most commonly done on financial questions. Since the cost benefit analysis relies on the addition of positive factors and the subtraction of negative ones to determine a net result, it is also known as running the numbers.

A cost benefit analysis finds, quantifies, and adds all the positive factors. These are the benefits. Then it identifies, quantifies, and subtracts all the negatives, the costs. The difference between the two indicates whether the planned action is advisable. The real trick to doing a cost benefit analysis well is making sure you include all the costs and all the benefits and properly quantify them.

Should we hire an additional sales person or assign overtime? Is it a good idea to purchase the new stamping machine? Will we be better off putting our free cash flow into securities rather than investing in additional capital equipment? Each of these questions can be answered by doing a proper cost benefit analysis.

Example Cost Benefit Analysis

As the Production Manager, you are proposing the purchase of a $1 Million stamping machine to increase output. Before you can present the proposal to the Vice President, you know you need some facts to support your suggestion, so you decide to run the numbers and do a cost benefit analysis.

You itemize the benefits. With the new machine, you can produce 100 more units per hour. The three workers currently doing the stamping by hand can be replaced. The units will be higher quality because they will be more uniform. You are convinced these outweigh the costs.

There is a cost to purchase the machine and it will consume some electricity. Any other costs would be insignificant. You calculate the selling price of the 100 additional units per hour multiplied by the number of production hours per month. Add to that two percent for the units that aren't rejected because of the quality of the machine output. You also add the monthly salaries of the three workers. That's a pretty good total benefit.

Then you calculate the monthly cost of the machine, by dividing the purchase price by 12 months per year and divide that by the 10 years the machine should last. The manufacturer's specs tell you what the power consumption of the machine is and you can get power cost numbers from accounting so you figure the cost of electricity to run the machine and add the purchase cost to get a total cost figure.

You subtract your total cost figure from your total benefit value and your analysis shows a healthy profit. All you have to do now is present it to the VP, right? Wrong. You've got the right idea, but you left out a lot of detail.

http://www.entrepreneur.com/encyclopedia/term/82116.html
Definition: A process by which you weigh expected costs against expected benefits to determine the best (or most profitable) course of action
When it comes to goal setting or deciding on the best plan of attack, working up a cost-benefits analysis will help you decide just which route would be best for you. And a cost-benefit analysis doesn't have to be complicated. You simply draw a line down the middle of a piece of paper to create two columns. On the left, list the benefits of achieving a given goal. On the right, list what it will cost you to get there. Once you've done that, you can simply add up the benefits and costs columns and see which has more, or assign weighted scores to each entry and total them at the bottom. Of course, you may not want to let this quick and easy analysis make the final decision for you. And it may sometimes be the nearest thing to a tossup. But even a simple cost-benefit analysis can give you an idea of whether a given goal is worth investigating further.

An example is a sales director who needs to decide whether to implement a new computer-based contact management and sales processing system. The sales department currently has only a few computers, and its salespeople aren't computer savvy. Any system upgrade would require extensive employee training. The company is likely to experience a drop in sales during the transition period.

While total expenses, including equipment, installation and training costs, plus lost productivity, are estimated to be $55,800, the company's analysis reveals the new computer system would increase sales capacity, boost efficiency and enhance customer service and retention--financial benefits the company pegs at $90,000 annually. Based on the cost-benefit estimates, the company would see a return on its investment in eight months. (Payback time: $55,800 ? $90,000 = 0.62 of a year.)

Activity: Lesson 2.5. Objective 2:

Assign the students a sample market plan.  This website has a sample-marketing plan from a produce company: http://www.mplans.com/sample_marketing_plans/agriculture_produce_farm_marketing_plan/executive_summary_fc.cfm
Scenario:  You are on the verge of marketing a big product for your company.  However, you are not sure if the proposed marketing plan is a good idea.  Perform a cost benefit analysis to determine if the plan is worthwhile.

Lecture Notes/Activity: Lesson 2.5. Objective 3:

3. Develop a marketing plan for agricultural products and services.

The instructor will assign an agricultural product or service to each student.

Assignment: Now that you have the background knowledge, prepare and present a marketing plan on an agricultural product or service assigned.

Keep the steps in mind from the first objective.  When you are finished, perform a cost benefit analysis of your plan to see if it is worthwhile.  This is a great way to evaluate your plan.
Summary                                                                                                        

Evaluation

Written test

Daily Notes

Class Participation

Individual Learning Assignment

Daily Food Log

Group Learning Activity

Presentation Learning Activity

Individual Learning Activity

Lesson:
Marketing Strategies and Plans
Assignment:
Choose one of the topics below and research it. Write a report on your findings that answers the question or explains the concept and shows why it is relevant to your life.

1. Evaluating marketing strategies for agricultural products and services. 

2. Applying benefit/cost analysis to marketing agricultural products and services.

3. Developing a marketing plan for agricultural products and services.


Minimum Requirements:

1. Paper must be typed in 12 point font and at least one page in length. The paper may be double-spaced. 

2. At least two credible references must be properly cited.

3. All work must be original. No plagiarism! Any use of  

another’s ideas without giving credit will result in a zero.

4. Papers will be graded on content (amount of good information, accuracy, etc.) and mechanics (grammar, spelling, and punctuation.)

Due Date:

Points/Grade Available:

Individual Learning Activity Rubric

	Content - offers current information on the topic chosen, thoroughly covers each aspect of the question, and demonstrates understanding and mastery of the lesson. The paper should include information and issues of state and local importance.
	35 pts.



	Critical Analysis - logical process of analyzing and reporting information that examines and explains the topic selected. The paper should go beyond simply listing facts and must include why the concept is relevant to the student’s life. 
	25 pts.

	Organization- The paper should have an orderly structure that demonstrates a logical flow of ideas.
	15 pts.

	Mechanics- spelling, grammar, punctuation, font size, double spacing, citation, etc. Essentially, the paper should meet all specifications and be executed following rules of proper written English.
	15 pts.


Group Learning Activity

Lesson: 
Marketing Strategies and Plans
Assignment: 
Choose one of the topics below and research it. With your group, prepare a presentation to teach the class your concept.

1. Evaluating marketing strategies for agricultural products and services. 

2. Applying  benefit/cost analysis to marketing agricultural products and services.

3. Developing a marketing plan for agricultural products and services.


Your presentation should include the following:
1. A lesson plan outlining exactly what your group will teach and how the information will be taught

2. A Power Point of at least twelve slides

3. Notes containing the information the class will be responsible for (these can be printed and given to the class, written on the board, or part of the Power Point). A copy of the notes will be turned in to the instructor.

4. Some type of interactive activity for the class (game, problem solving activity, interactive model, etc.)

5. Your group must also prepare an assessment for the class. This assessment can be written or oral, but should show the instructor that the class understands and has retained the material being taught.

Due Date:

Points/Grade Available:

All work must be original. No plagiarism! Any use of  

another’s ideas without giving credit will result in a zero.

Group Learning Activity Rubric
	Lesson Plan – The group submits a thorough, detailed lesson plan highlighting the content and organization of their lesson.
	10 pts.

	PowerPoint – The group presents a Power Point of at least twelve slides that contains information and pictures vital to the lesson with additional information or examples for enhancement.
	20 pts.

	Interactive Activity – Some type of interactive activity is used to help teach the lesson. The activity should contribute to the mastery of content and involve the entire class in some way.
	15 pts.

	Assessment – A fair, thorough assessment is prepared and administered based on the information presented to the class. Poor grades on the assessment by a few members of the class are excusable, but if the entire class has difficulty, the points awarded in this category may be lowered at the discretion of the instructor.
	   15 pts.

	Content – The group should cover the concept (within reason) in entirety. The group may study actual lesson plans to help decide what should be emphasized.
	    25 pts.

	Overall Effect – The group is prepared, enthusiastic, and interesting, and the lesson flows smoothly. 
	    15 pts.


Presentation Learning Activity
Lesson:
Marketing Strategies and Plans
Assignment:
Choose one of the topics below, research it, and prepare a presentation that answers the question or explains the concept and shows why it is relevant to your life.

1. Evaluating marketing strategies for agricultural products and services. 

2. Applying benefit/cost analysis to marketing agricultural products and services.

3. Developing a marketing plan for agricultural products and services.


Minimum Requirements:

Oral Report Option

1.   Write a paper on one of the topics and orally present your work to the class.

2.   Paper may be double-spaced and should be at least one page in length, resulting in a two to five minute presentation. 

3.   At least two references must be properly cited. 

4.   The presentation of the report will be graded secondary 

      to the content of the paper.

PowerPoint Option

1. Presentation should be at least ten slides in length

2. Presentation should include at least four photos.

3. Presentation should be two to five minutes in length.

4. Grammar and spelling will be graded by the same standards as any other written assignment.

5. At least two references must be properly cited.

Poster Option:

1. Prepare a poster that answers/explains one of the topics. You will present your poster to the class.

2. Your poster should include both text and graphics that help communicate your research.

3. At least two sources of information should be properly cited on the back of the poster.

4. Neatness and appearance of the poster will be graded.

5. Poster presentation should last two to five minutes.

Due Date:

Points/Grade Available:

For all presentations: All work must be original. No plagiarism! Any use of another’s work or ideas without giving proper credit will result in a zero.

Presentation Learning Activity Rubric

	Content- offers current information on the topic chosen, thoroughly covers each aspect of the question, and demonstrates understanding and mastery of the lesson. The presentation should include information and issues of state and local importance.
	40 pts.

	Critical Analysis/Organization – The presentation shows a logical process of analyzing and reporting information that examines and explains the topic selected. The presentation should go beyond simply listing facts and must include why the concept is relevant to the student’s life.
	20 pts.

	Presentation – The student makes a genuine effort to present, not just read the material. The student should present with confidence using techniques like eye contact and voice inflexion to make his or her point. Although content takes precedence over presentation, the experience of successfully presenting in front of a class is part of the basis of this assignment.
	25 pts.

	Mechanics- spelling, grammar, punctuation, font size, double spacing, citation, etc. Essentially, the presentation should meet all guidelines set forth and should be executed in proper written English. For the poster, this includes neatness and appearance.
	15 pts.


Teacher Notes

Essential Question: 

What can be done to ensure a successful marketing plan?
Vocabulary

Cost-benefit analysis

profit

Lesson Evaluation

What are two examples of situations where a cost benefit analysis could be helpful?

1)

2)

Put these marketing procedures in order from first to last.

- Developing specific action plans
- Analyze the market situation

- Evaluating program performance
- Formulating a market strategy

3) 
4)

5)

6)

7) Discuss the cost-benefit analysis you did in class.

Lesson Evaluation Key

1) should we hire someone else, buy a new piece of equipment, etc

2) “”

3) Analyze the market situation

4) formulating a market strategy

5) developing specific action plans

6) evaluating program performance

7) Answers will vary
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