Course:
01.463 Landscape Design and Management

Unit 11:
Developing a Landscape Business 
Lesson 5:
Develop Business Policies and Employee Management Plan 

GPS:
CTAE-FS-1, CTAE-FS-2, CTAE-FS-3, CTAE-FS-4, CTAE-FS-11
Objectives: 

1.
Explain business policies for dealing with customers.

2.
Explain business policies for dealing with employees.

3.
Create a management plan for employees.

4.
Develop a file for business products, services and policies.
Teaching Time:

Classroom:
1 Hour
Laboratory:
1 Hour
References:

Hutt, R.W. Entrepreneurship: Starting your own Business. Southwestern. Cincinnati, OH.

Ingels, Jack E. Landscaping Principles and Practices. Delmar Publishers, Inc. Albany, NY. 
Materials and Equipment:

Overhead projector

Permit/license applications

Business policy data

Screen

Computer/word processor
Teaching Procedure

Introduction and Mental Set

Ask the students if they have ever been backyard entrepreneurs, such as operating a lemonade stand.  Ask the students for entrepreneurial enterprises they may have devised in rural settings.  Explore policies that they used in order to market their product.
Discussion


1.
Lead the class in a discussion on types of government licensing regulations that affect horticulture policies.

2.
Discuss how business policies affect employees.

3.
Set up a mock activity of a student being an employer with four other students being employees with different problems.  After mock activity, lead class to discuss policies that would improve employer-employee relations.


4.
Divide the class into small groups.  
Instruct each group to create specific policies for a mock business.  Have each group present their policies.

5.
Invite or visit a local horticultural business owner to class to review their policies and how they manage their employers.

Summary  

Review the following elements: types of businesses, personnel, customer relationships, credit, pricing, hours of operation, return policies, guarantees, employee disputes and general business procedures.

Evaluation
Students develop and present to class a management plan for 

employees and a file of business products, services, and policies for a given business.
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