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Agricultural Education 

Curriculum Framework

Course: 01.411 Agricultural Business and Management

Course Description:

This laboratory course is designed to introduce students to modern economic and business principles involved in the organization, operation and management of farm and agricultural businesses.

UNIT 0:

Orientationtc \l1 "UNIT 0:

Introduction to Agricultural Business and Management
OBJECTIVE:
Students shall become oriented to the comprehensive program of agricultural education, learn to work safely in the agriculture lab and work sites, demonstrate selected competencies in leadership through the FFA and agricultural industry organizations, and develop plans for a supervised agricultural experience program.

QCC: 
37, 50, 65, 68, 39, 52, 67, 40, 53, 69


LESSON 1:
Orientation to Agribusiness

LESSON        :
Orientation to Agriculture Education, FFA, and You

LESSON        :
Supervised Agricultural Experience Programs

LESSON        :
Leadership and Personal Development

LESSON        :
Leadership and Personal Development

LESSON        :
Leadership and Personal Development

LESSON        :
General Safety in Agriculture Education
LESSON        :
Reading- Three Level Study Guide

LESSON        :
Reading- Comprehending Procedures

LESSON        :
Reading- Cloze Reading

LESSON        :
Reading- Know; Want to Know; Learned

LESSON        :
Self Selected Vocabulary

LESSON        :
Letter Writing

LESSON        :
Resume and Cover Letter

UNIT 1:

Introduction to Agribusiness Management  

OBJECTIVE:
Students will recognize the impact of agribusiness management on a global economy.


LESSON 1:
Agribusiness and the Global Economy

QCC: 
50, 51

OBJECTIVES: 

The student will be able to:

1.
Assess the impact of agribusiness on the global economy.

2.
Trace agriculture products from producer to market.  

Time: 1 hour

LESSON 2: 
Decision Making

QCC: 
50, 56, 57

OBJECTIVES: 

The student will be able to:

1.
Develop steps in a systematic decision making process.

2.
Demonstrate an application of the steps that are involved in a decision making process.

Time: 1 hour

LESSON 3: 
Goals and Objectives

QCC: 
50, 52, 55, 56, 57, 58, 62 

OBJECTIVES: 

The student will be able to:

1.
Describe the need for goal setting.

2.
Develop short and long term goals.

3.
Utilize guide lines for setting goals and objectives.

Time: 1 hour


UNIT 2:
  
Record Keeping Systems

OBJECTIVE:
Students will identify the role of record keeping in making sound business decisions.


LESSON 1:
Record Keeping

QCC: 
50, 54, 55, 60, 61, 62, 64

OBJECTIVES: 

The student will be able to:

1.
Demonstrate skills used to comply with income tax reporting.

2.
Identify ways to assist in planning and managing taxes.  

Time: 1 hour

LESSON 2: 
Record and Accounting Systems

QCC: 
50, 54, 55, 56, 57, 59, 60, 64

OBJECTIVES: 

The student will be able to:

1.
Identify record keeping systems.

2.
Describe steps in setting up a record keeping systems.

3.
Recognize methods used in accounting systems.

Time: 3 hours

LESSON 3: 
Posting Records

QCC: 
50, 54, 59, 60, 61, 64

OBJECTIVES: 

The student will be able to:

1.
Identify cash receipts and expenditures.

2.
Recognize business and non business expenses.  

Time: 1 hour

LESSON 4: 
Cash Flow and Other Records

QCC: 
50, 54, 60, 61, 64

OBJECTIVES: 

The student will be able to:

1.
Construct a cash flow summary.

2.
Calculate cash receipts and expenditures.

Time: 5 hours


UNIT 3:


Financial Analysis  

OBJECTIVE:
Students will recognize the impact of financial analysis on the management of an agribusiness. 


LESSON 1: 
Importance of Financial Analysis

QCC: 
50, 57, 60, 61, 64

OBJECTIVES: 

The student will be able to:

1.
Analyze the importance of financial analysis on the management of an agribusiness.

2.
Differentiate between kinds of financial analysis and the use of each.

Time: 4 hours

LESSON 2: 
Net Worth Statement and Financial Analysis 

QCC: 
50, 54, 58, 59, 61

OBJECTIVES: 

The student will be able to:

1.
Describe the components of a net worth statement.

2.
Prepare a net worth statement.

3.
Interpret a net worth statement.

Time: 4 hours

LESSON 3: 
Income Statement and Net Farm Income

QCC: 
50, 54, 59, 60, 61, 63, 64

OBJECTIVES: 

The student will be able to:

1.
Identify the components of a net farm income.

2.
Prepare an income statement.

3.
Interpret  an income statement for making business decisions.

Time: 5 hours


UNIT 4:
  
Budgets  

OBJECTIVE:
Students will develop a budget for management decisions.


LESSON 1: 
Planning the Budget and the Budget Process

QCC: 
 50, 54, 57, 60, 61, 64

OBJECTIVES: 

The student will be able to:

1.
Explain the role of budgets in the decision making process.

2.
Identify the four factors of production and how each affects a budget.

Time: 5 hours

LESSON 2: 
Developing a Budget

QCC: 
50, 54, 59, 61, 64

OBJECTIVES: 

The student will be able to:

1.
Develop an enterprise budget.

2.
Formulate a whole farm budget.

3.
Create a partial budget.

Time: 5 hours

LESSON 3: 
Types and Allocation Cost

QCC: 
50, 54, 60, 61, 63, 64

OBJECTIVES: 

The student will be able to:

1.
Describe different types of cost.

2.
Apply allocation costs to the decision making process. 

Time: 2 hours


UNIT 5:
 
Cost Analysis

OBJECTIVE:
Students will analyze the costs associated with agribusiness.  


LESSON 1: 
Production Function

QCC: 
50, 55, 57, 58, 60, 63, 64

OBJECTIVES: 

The student will be able to:

1.
Assess input costs.

2.
Assess output costs.

3.
Identify the three stages of the production function.

Time: 3 hours

LESSON 2: 
Diminishing Returns

QCC: 
50, 55, 57, 58, 60, 61, 63

OBJECTIVES: 

The student will be able to:

1.
Demonstrate law of diminishing returns.

2.
Interpret diminishing returns data for the decision making process. 

Time: 4 hours

LESSON 3: 
Opportunity Costs

QCC: 
50, 55, 57, 58, 59, 60, 63, 64

OBJECTIVES: 

The student will be able to:

1.
Interpret opportunity cost.

2.
Assess alternatives based on opportunity costs.

Time: 3 hours

LESSON 4: 
Least Cost Ration Formula

QCC: 
50, 55, 57, 58, 60, 61, 63

OBJECTIVES: 

The student will be able to:

1.
Produce graphics to demonstrate least cost ration formula.

2.
Calculate least cost ration formula using mathematical approach.

3.
Interpret least cost ration formula data to make business decisions.

Time: 4 hours


UNIT 6:   
Cash Flow

OBJECTIVE:
Students will determine cash flow projections and analysis.


LESSON 1: 
Cash Flow Projection and  Development  

QCC: 
50, 55, 57, 58, 61, 62, 63

OBJECTIVES: 

The student will be able to:

1.
Identify the components of a cash flow projection.

2.
Formulate a cash flow projection.

3.
Utilize the cash flow projection in decision making process.

Time: 5 hours


UNIT 7:
 
Marketing 

OBJECTIVE:
Students will differentiate between marketing concepts and strategies.


LESSON 1:  
Marketing Concepts.

QCC: 
64, 65, 71, 79

OBJECTIVES: 

The student will be able to:

1.
Identify marketing concepts.

2.
Interpret the process of establishing values of agricultural products.

3.
Research market development.

Time: 4 hours

LESSON 2: 
Marketing Functions

QCC: 
64, 65, 71, 79

OBJECTIVES: 

The student will be able to:

1.
Evaluate tangible and intangible markets.

2.
Monitor marketing efficiency.

Time: 4 hours

LESSON 3: 
Law of Supply and Demand

QCC: 
64, 65, 71, 79

OBJECTIVES: 

The student will be able to:

1.
Interpret the law of supply and demand.

2.
List factors affecting supply and demand.

3.
Recognize impact of farm support and demand.

Time: 5 hours

LESSON 4: 
Marketing Strategies

QCC: 
61, 64, 65, 79

OBJECTIVES: 

The student will be able to:

1.
Identify the types of marketing strategies.

2.
Recognize the effect of marketing strategies on income.

3.
Participate in the Hedging and Contracts (Chicago Board of Trade).

Time: 25 hours


UNIT 8:

Investments

OBJECTIVE:
Students will evaluate financial investments.


LESSON 1: 
Value of Money

QCC: 
61, 64, 65, 75

OBJECTIVES: 

The student will be able to:

1.
Calculate the value of money as affected by inflation and deflation.

2.
Predict future value of money using interest rate tables and compounding.

3.
Calculate the present value of money using discounting tables.

Time: 2 hours

LESSON 2: 
Annuities

QCC: 
61, 64, 65, 75

OBJECTIVES: 

The student will be able to:

1.
Recognize annuities as an investment strategies.

2.
Calculate an annuity value.

Time: 2 hours 

LESSON 3: 
Investment Analysis

QCC: 
61, 64, 65, 75

OBJECTIVES: 

The student will be able to:

1.
Differentiate between different types of investment analysis.

2.
Utilize investment analysis in making investment decisions.

Time: 2 hours

LESSON 4: 
Control Investments

QCC: 
61, 63, 65, 71, 72

OBJECTIVES: 

 The student will be able to:

1.
Differentiate between the methods of controlling a capital asset.

2.
Determine the method of controlling an asset based upon maximum economic return.

Time: 3 hours


UNIT 9:

Tax

OBJECTIVE:
Students will assess the role of taxes in financial management.


LESSON 1: 
Income Tax

QCC: 
61, 64, 65, 71, 72, 73, 78

OBJECTIVES: 

The student will be able to:

1.
Identify the purpose of income taxes.

2.
Manage income tax for business decisions.

3.
Complete an income tax return for an agribusiness.

Time: 8 hours

LESSON 2:  
Depreciation

QCC: 
61, 64, 65, 71, 72, 73

OBJECTIVES: 

The student will be able to:

1.
Recognize the effect of depreciation on taxes.

2.
Differentiate between the methods of depreciation.

3.
Develop a depreciation schedule.

Time: 5 hours

LESSON 3: 
Tax Management Strategies

QCC: 
62, 64, 65, 70, 71, 73

OBJECTIVES: 

The student will be able to:

1.
Formulate tax strategies to maximize profits.

2.
Generate tax strategies to regulate income.

Time: 3 hours

LESSON 4:
Social Security and Benefits

QCC: 
62, 64, 65, 70, 71, 75, 78

OBJECTIVES: 

The student will be able to:

1.
Recognize the purpose of social security.

2.
Calculate social security taxes for an employee and a self employed person.  

Time: 5 hours

LESSON 5: 
Estate Planning

QCC: 
62, 64, 65, 71, 

OBJECTIVES: 

The student will be able to:

1.
Describe the need for estate planning.

2.
Develop management strategies to minimize estate taxes.

Time: 2 hours


UNIT 10:
Government in Agriculture

OBJECTIVE:
Students will determine the role of government policies and programs in agriculture. 


LESSON 1: 
Government Program and Policies  

QCC: 
65, 70, 71, 75

OBJECTIVES: 

The student will be able to:

1.
Identify the basic components of the current farm bill.

2.
Identify government agencies that have an impact on agricultural development.

3.
Explain the function of the Farm Service Agency.

4.
Recognize the effect of federal farm programs and policies.

Time: 3 hours

LESSON 2:  
Government Regulations

QCC: 
62, 64, 65, 70, 71, 72, 74, 75

OBJECTIVES: 

The student will be able to:

1.
Identify government regulations pertaining to agriculture/agribusiness.

2.
Investigate those policies which affect career choice.

Time: 2 hours


UNIT 11:
Agriculture Law 

OBJECTIVE:
Students will interpret laws related to agriculture. 


LESSON 1: 
Legal Counsel

QCC: 
65, 67, 71, 73

OBJECTIVES: 

The student will be able to:

1.
Recognize the importance of having legal counsel.

2.
Identify the sources of law.

Time: 1 hour

LESSON 2: 
Agreements and Contracts

QCC: 
62, 65, 70, 71, 74, 75, 78 

OBJECTIVES: 

The student will be able to:

1.
Identify the legal aspects of agreements and contracts.

2.
Explain the elements of a contract.

3.
Execute a contract.

Time: 2 hours

LESSON 3: 
Lease and Leasing

QCC: 
65, 67, 71, 73, 75, 78

OBJECTIVES: 

The student will be able to:

1.
Recognize types of leases.

2.
Identify the elements of a lease.

3.
Develop a lease agreement.

Time: 2 hours

LESSON 4: 
Insurance

QCC: 
65, 70, 71, 74, 75, 78

OBJECTIVES: 

The student will be able to:

1.
Research the types of insurance coverage needed by businesses.

2.
Determine the types and amounts of insurance coverage needed.

Time: 2 hours

LESSON 5:
Liabilities

QCC: 
65, 70, 71, 72, 73, 74

OBJECTIVES: 

The student will be able to:

1.
Predict the importance of legal liabilities.

2.
Determine strategies to minimize liability losses.

3.
Identify sources of liabilities. 

Time: 2 hours


UNIT 12:
International Trade  

OBJECTIVE:
Students will determine the effects of imports and exports on the American economy.


LESSON 1: 
Trade Agreements

QCC: 
62, 65, 70, 71, 75, 77

OBJECTIVES: 

The student will be able to:

1.
Recognize the importance of international trade.

2.
Identify the effect of trade agreements on U.S. agriculture.

3.
Describe the effect of trade agreements on agribusiness management decisions.

Time: 5 hours
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