Course:
Public Speaking

Unit 0:

Lesson 7:
FFA Program of Activities

QCC:

Objectives: 

1.  Student should be able to define the program of activities, tell why it is needed, and what makes it effective.

2.  The student should be able to assist in the development, organization and implementation of a chapter program of activities and budget for that program.

3.  Match terms associated with the program of activities to the correct definition.

4.  Select from a list the 3 divisions of a program of activities.

5.  Describe why a program of activities is needed.

6.  List six qualities of an effective program of activities.

7.  Describe when the program of activities should be developed.

8.  List basic steps in developing a challenging and meaningful program of activities.

9.  Describe how to organize the program of activities.

10.  List eight operational methods that will make your chapter’s program more effective.

11.  Select from a list the main reason for a chapter budget.

12.  List two reasons for evaluating and revising the program of activities.

Teaching Time:

1 Hour
References:
FFA Advisor’s Handbook

FFA Awards Guidebook
FFA – Student Handbook.  Lesher Printers

A Guide for Use in Planning Your FFA Program of Activities.

Advisor’s Guide to the Student Handbook.  Lesher Printers

Official Manual of the FFA

National Chapter Award Program Applications

McMahon, E.  The Art of Public Speaking.  Putnam, NewYork.

Weaver, Dr. Thomas C., Some Guiding Principles for Advisors to Observe in Leading FFA Chapter Members in Planning and Executing the Annual Program of Work, University of Georgia, Athens Georgia.

Weaver, Dr. Thomas C., Planning the FFA Chapter Program of Activities, Univeristy of Georgia, Athens, Georgia.

EVO 706 Class, The University of Georgia.

Materials and Equipment:

Assignment Sheet

Teaching Procedure

Introduction and Mental Set

Ask students to brainstorm for speech topics and have them write their ideas on the board.  Then ask students to identify resources for topics on board and how to locate them.
Discussion

1.  Terms and Definitions:

A.  Program of Activities – Written plan developed and published annually, of all activities that the chapter wishes to accomplish during the year.

B.  Division – One of the 3 program areas of the program of activities.

C.  Standing Committee – Group of FFA Members selected to oversee the projects of each division.

D.  Activity – Any function that the chapter conducts during the year to meet the stated objectives in each division of the program of activities.

E.  Goal – what is to be done.

F.  Ways and Means – Methods or the steps used in accomplishing goals.

G.  Accomplishments – Description of how successful or unsuccessful the activity was conducted.

2.  Divisions of the program of Activities:

a.   Student

· Leadership

· Healthy Lifestyles

· Supervised Agricultural Experience 

· Scholarship 

· Agricultural Career Skills 

b. Chapter

· Chapter Recruitment

· Financial

· Public Relations

· Leadership

· Support Group

c. Community

· Economic

· Environmental

· Human Resources

· Citizenship

· Agricultural Awareness

3.  The need for a program of Activities:

A.  Charts the course

B.  Paves the way for accomplishment

C.  Provides a basis for evaluation

D.  Supplements the instructional program

4.  Qualities of an Effective Program of Activities

A.  Interesting

B.  Develops leadership skills

C.  Educational and meets the needs of the majority of the members

D.  Broad enough in scope to involve and challenge all members

E.  Stimulates, motivates, and develops pride in the members

F.  Contributes to the development of comprehensive SEP’s

G.  Consistent with the FFA and school objectives

H.  Can be financed adequately

5.  When should the program be developed?

A.  It is suggested that the evaluation and revision process begin before the end of the current year.

B.  The chapter needs to have prepared and submitted an annual written program of activities to the State FFA Association by October 15th of the current program year.

6.  Steps in Developing a Challenging and Meaningful Program of Activities.
A.  Assign duties and responsibilities

B.  Put all the information together

C.  Begin work early

D.  Review last year’s program

E.  Review programs from other chapters

F.  Study the state and national programs

G.  Duplicate and distribute the program

7.  Areas of organization in the program of activities

A.  Committee members – should be listed first

B.  Activity – should tell exactly what is to be done

C.  Goals – written in specific terms that are measurable

D.  Ways and Means – methods or steps used to accomplish goals

E.  Budget – amount of income and or expense of each activity

F.  Accomplishment – should be left blank to fill in at completion of activity

8.  Operational methods to make the chapter’s program more effective.

A.  Provide each member with a copy of the program of activities

B.  Be sure every member serves on a committee

C.  Have each committee coordinate it’s own activities

D.  Have the 11-committee chairmen meet monthly with the Executive Committee

E.  Periodically review the program of activities

F.  Each committee meet regularly (at least once per month)

G.  Committee chairmen report problems and progress to Executive Committee

H.  Keep the members at large informed.

9.  Chapter Budget – Should be developed around the eleven divisions – Remember adequate financing can be the difference between success and failure of a particular activity.

10.  Reasons for evaluating and revising the program of activities

A.  Serves as the beginning stage of planning the new program

B.  Many activities outlive their usefulness after one year

Summary

Student will be able to define the program of activities, tell why it is needed, and what makes it effective.

Evaluation
Unit Test

The FFA Program of Activities

Unit Test

1.  Match the following definitions with the correct terms:

A.
 Written plan developed and published annually, of all activities that the chapter wishes to accomplish during the year.

B.
 One of 3 program areas of the program of activities

C.
 Group of FFA Members selected to oversee the projects of each division.

D.
 Any function that the chapter conducts during the year to meet the stated objectives in each division of the program of activities.

E. 
 What is to be done

F.
 Methods or the steps used in accomplishing goals

G.
 Description of how successful or unsuccessful the activity was conducted.

1.  Standing Committee


5.  Goal

2.  Ways and Means



6.  Program of Activity

3.  Division




7.  Activity

4.  Accomplishments


2.  Select from the list below the divisions of the program of activities.  Place an “X” in the blank.


a.  Supervised Agricultural Occupational Experience


b.  Cooperation


c.  School spirit


d.  Community service


e.  Leadership


f.  Earnings, Savings and Investments


g.  Conduct of Meetings


h.  Community Relations


i.  Scholarship


j.  Ball games


k.  Recreation


l.  Public Relations


m.  Participation in State and National Activities


 n.  Alumni Relations

3.  Describe why a program of activities is needed.

4.  List six qualities of an effective program of activities.

a.

b.

c.

d.

e.

f.

5.  Describe when the program of activities should be developed.

6.  List the basic steps in developing a challenging and meaningful program of activities.

a.

b.

c.

d.

e.

f.

g.

7.  Describe how to organize the program of activities.

8.  List eight operational methods that will make your chapter’s program more effective.

9.  Circle the best reason for a chapter budget:

a.  To raise as much money as possible

b.  Adequate financing can be the difference between success and failure.

c.  To insure that the committees do not spend too much money 

d.  None of the above

10.  List two reasons for evaluating and revising the program of activities.

a.

b.

KEY:
1.

a.  6

b.  3

c.  1

d.  7

e.  5

f.  2

g.  4

2.  a, b, d, e, f, g, I, k, l, m, n

3.  Needs to include the following:  Charts the course; provides a basis for evaluation; paves the way for accomplishment; supplements the instructional program.

4.  Any six of the following:


a.  Intersection


b.  Develops leadership skills


c.  Educational and meets the needs of the majority of the members


d.  Broad enough in scope to involve and challenge all members


e.  Stimulates, motivates, and develops pride in the members


f.  Contributes to the development of comprehensive SOEP’s


g.  Consistent with the FFA and school objectives


h.  Can be financed adequately

5.  Should include the following:  the evaluation and revision process begins before the end of the current year; chapter needs to have prepared and submitted an annual written program of activities to the State FFA Association by November 30th of the current program year.

6.  Should have the following:


a.  Assign duties and responsibilities


b.  Put all the information together


c.  Begin work early


d.  Review last year’s program


e.  Review programs from other chapters


f.  Study state and national programs


g.  Duplicate and distribute the program

7.  Should include the following:  Committee members; activity; goals; ways and means; budget; accomplishments

8.  Should have the following:


a.  Provide each member with a copy of the program of activities


b.  Be sure every member serves on a committee


c.  Have ach committee coordinate it’s own activities


d.  Have the 11-committee chairmen meet monthly with the executive committee


e.  Periodically review the program of activities


f.  Each committee meet regularly


g.  Committee chairmen report problems and progress to executive committee


h.  Keep the members at large informed

9.  B

10.  Should have the following:


a.  Serves as the beginning stage of planning the new program.


b.  Many activities outlive their usefulness after one year.                                                       

Assignment Sheet #1

(Name of Committee)

Committee Members:

Activity

1.

2.

3.

4.

5.

Goals (What do we want to do?)

1.

2.

3.

4.

5.

Ways and Means (How are we going to meet the goals?)

1. 

2.

3.

4.

5.

Income



Expense (How much?)

1.

2.

3.

4.

5.

Accomplishments (Information for future planning.)

1.

2.

3.

4.

5.

Assignment Sheet #2

Critique of Program of Activities







Inadequate
Fair
Adequate

Statement of overall objective

0

1
2

Selection of four appropriate activities
0

1
2

Statement of goals:

a.  Have at least two goals per activity
0

1
2

b.  Specifically stated goal


0

1
2

c.  Measurable goal



0

1
2

Statement of ways and means:

a.  Have at least two ways and means

0

1
2

for accomplishing each goal

b.  Relates specifically to how the 

0

1
2

goals can be accomplished












Total Score:

Sample #1:

Supervised Agricultural Occupational Experience

Committee members:
(1) Michael Dollar (chairman)




(2) Steven Kaylor (secretary)




(3) Dwight Pullen




(4) Dane Law




(5) Sue Smith

Activity

1.  Operate pig chain

2.  Participate in local livestock show

3.  Tour Sunbelt Agricultural Exposition

4.  Conduct tractor-driving contest

5.  Plan and carry out SOEP

Goals

1.  Maintain chain with minimum of 2 gilts and 1 boar

2.  Members with show animals participate

3.  At least 70% of members attend

4.  At least 6 members participate

5.  At least 95% of members conduct an SOEP that is relevant to their home situation and career goals

Ways and Means

1.  Place pigs with members that have not been in pig chain before 

2.  
a.  Follow local guidelines in entering livestock show


b.  Request advisor to assist in transporting animals to show

3.  Members will go by bus to Moultrie under supervision of advisors

4.
a.  Request local implement dealer provide prize money and tractor


b.  Contest to be conducted at school farm

5.
a.  Request advisor to provide instruction in types of SOEP’s


b.  Request advisor to monitor projects and record keeping

Income



Expense

1.  None


none

2.  None


none

3.  $1600.00


$1600.00

4.  None


none

5.  None


none

Accomplishments

1.

2.

3.

4.

5.

Sample #2:

Cooperation

Committee members:
(1) Doren Shifley (chairman)




(2) John Wilkinson (secretary)




(3) Wesley Taylor




(4) Jan Lawhorn




(5) Joe Thornton

Activity

1.  Chapter members purchase livestock feed cooperatively

2.  Chapter purchase FFA supplies cooperatively

3.  Chapter members patronize local cooperatives

4.  Members attend cooperative youth camp

5.  Members tour a local cooperative

Goals

1.  75% of members with show animals participate

2.  90% of members participate

3.  100% of members patronize local cooperatives

4.  Two members attend

5.  60% of members participate

Ways and Means

1.  Purchase feed monthly and store in chapter barn

2.  Chapter advisor coordinate all orders

3.  Members purchase feed and supplies from local cooperatives 

4.  Distribute applications and obtain sponsorship

5.  Set up date and time for visit and provide transportation

Income



Expense

1.  $2000.00


$2000.00

2.  $900.00


$900.00

3.  None


none

4.  None


none

5.  None


none

Accomplishments

1.

2.

3.

4.

5.

Sample #3:

Community Service

Committee members:
(1) Steve Kaylor (chairman)




(2) Michael Dollar (secretary)




(3) Dane Law





(4 & 5) Sue Smith

Activity

1.  Conduct a parliamentary procedure workshop

2.  Chapter assist a charitable organization in the community

3.  Make and distribute fruit baskets for local nursing homes

4.  Select and carry out chapter safety program

5.  Select and carry out a BOAC program

Goals

1.  Representatives from 3 school clubs to attend

2.  50% of membership to donate 5 man hours to selected charity

3.  Visit with 100 senior citizens at nursing homes and present them with fruit baskets

4.  Work with local officials to determine safety weaknesses in the community

5.  To determine and carry out a BOAC program that meets the needs of the community

Ways and Means

1.  Invite all school clubs and current officers to participate in workshop

2.  Chapter executive committee to make recommendation for a worthy charity and chapter to vote on recommendation

3.  Purchase assorted fruits and plastic wrap and baskets for 100 baskets

4.  Design and carry out a program that will involve chapter members in implementation of procedures that will correct these weaknesses

5.  Committee to survey community to determine project; carrying out of program

Income



Expense

1.  None


none

2.  None


none

3.  $250.00


none

4.  $100.00


none

5.  $150.00


none

Accomplishments

1.

2.

3.

4.

5.

Sample #4:

Leadership

Committee members:
(1) Tony Embrick (chairman)




(2) Pam Oakley (secretary)




(3) Cindy White




(4) Daryl McMann




(5) James Burrow

Activity

1.  Sponsor local public speaking contest

2.  Train officers and assistant officers in Parliamentary Procedure

3.  Chapter members attend district rally

4.  Chapter officers preside at monthly meetings

5.  Officers participate in officer training workshop

Goals

1.  25% members participate

2.  6 members participate above the chapter level

3.  10 members attend district rally along with advisors

4.  100% attendance by officers at meetings

5.  100% participation by officers

Ways and Means

1.  Award $20.00 to winner of local public speaking contest, $10.00 second place

2.  Hold weekly officer training sessions in Parliamentary Procedure

3.  Obtain bus and transport members to district rally

4.  Chapter officers schedule calendar dates for monthly meetings

5.  Set up demerit system for officers so that lack of participation results in loss of office.

Income



Expense

1.  None


$30.00

2.  None


none

3.  None


$145.00

4.  None


none

5.  None


none

Accomplishments

1.

2.

3.

4.

5.

Sample #5:

Earnings, Savings, and Investments

Committee members:
(1) Dwight Pullen (chairman)




(2) Steve Kaylor (secretary)




(3) Sue Smith




(4) John Doe

Activity

1.  Sell plants

2.  Present savings and investments award

3.  Sell onions

4.  Sell turkeys

Goals

1.  To earn $500.00

2.  Recognize member with the highest percent of SOEP earnings productively invested or saved

3.  To earn $1400.00

4.  To earn $1000.00

Ways and Means

1.  Receive 20% commission from horticultural department on all plants sold by members with the member receiving half and the chapter receiving half.

2.  Present award to the student who productively invests or saves the largest percent of SOEP earnings based on his/her record book

3.  Work with a Vidalia onion warehouse to sell onions 

4.  Work with Diversified Marketing Associates to sell turkeys during Thanksgiving and Christmas

Income



Expense

1.  $5000.00


$4500.00

2.  None


$15.00

3.  $4700.00


$3300.00

4.  $5000.00


$4000.00

Accomplishments

1.

2.

3.

4.

5.

Sample #6:

Conduct of Meetings

Committee members:
(1) Daryl McMann (chairman)




(2) Tony Embrick (secretary)




(3) Cindy White




(4) Pam Oakley




(5) James Burrow

Activity

1.  Conduct monthly FFA meetings

2.  Officers wear official dress at meetings

3. Officers use official ceremonies at each meeting

4.  Invite state officer to visit chapter

5.  Use official paraphernalia

Goals

1.  Minimum of one meeting each month

2.  100% of officers wear official dress

3.  100% of officers memorize their parts

4.  State officer at one regular meeting and awards banquet

5.  Chapter purchase all official paraphernalia

Ways and Means

1.  
a.  Set up meeting day in cooperation with school calendar


b.  Officers meet to plan each chapter meeting

2.  Officers bring or wear official dress

3.  Officers memorize their parts by first meeting 

4.  Contact state officer to make arrangements

5.  
a.  Arrange all equipment before meeting


b.  Sentinel to be in charge of all paraphernalia and equipment

Income



Expense

1.  None


none

2.  None


none

3.  None


none

4.  None


$1.00

5.  None


$120.00

Accomplishments

1.

2.

3.

4.

5.

Sample #7:

Scholarship

Committee members:
(1) John Wilkinson (chairman)




(2) Joe Thornton (secretary)




(3) Wesley Taylor




(4) Jan Lawhorn




(5) Doren Shifley

Activity

1.  Maintain chapter honor roll

2.  Maintain file on agricultural scholarships available

3.  Participate in greenhand quiz contest

4.  Sponsor a cash scholarship award

5.  Present academic improvement awards

Goals

1.  60% of members obtain honor roll

2.  Inform 100% of members going to college of available scholarships

3.  100% of chapter greenhands compete at chapter level

4.  100% of all senior members planning to attend college to apply

5.  Recognize at least 10% of members fore academic improvement

Ways and Means

1.  
a.  Recognize those members who have an overall B average or better


b.  Post honor roll on classroom bulletin board at end of each quarter

2.  Chapter keep a folder of scholarship information in FFA file

3.  Chapter hold local contest in April and present winner with plaque and $25.00 cash award 

4.  
a.  Committee work up a list of criteria and an application form 


b.  Award scholarship at Parent-Member Banquet

5.  Present certificate of scholarship improvement to 10% of the members with the most improved grade point average.

Income



Expense

1.  None


none

2.  None


none

3.  None


$35.00

4.  None


$100.00

5.  None


$10.00

Accomplishments

1.

2.

3.

4.

5.

Sample #8:

Recreation

Committee members:
(2) Wesley Taylor (chairman)




(1) Jan Lawhorn (secretary)




(5) Joe Thornton




(3) Doren Shifley



(4) John Wilkinson

Activity

1.  Sponsor cookout for chapter members

2.  Sponsor Big Buck Contest

3.  Sponsor chapter coed softball team

4.  Members attend joint FFA-FHA camp

5.  Attend annual rodeo

Goals

1.  Hold coolout in the fall with 50% of members present

2.  100% of members taking bucks to enter contest

3.  20 members participate in softball games

4.  20% of members to attend joint camp

5.  20% of members attend

Ways and Means

1.  Chapter provide hamburgers, drinks and chips.  Date/place

2.  Award trophies at the banquet to 3 members who bagged deer with the most points

3.  Schedule softball games with FFA softball teams of adjoining counties or with other local clubs

4.  Show camp slides at chapter meeting and provide transportation for members to attend camp

5.  Chapter coordinate ticket orders and transportation

Income



Expense

1.  None


$150.00

2.  None


$30.00

3.  None


$100.00

4.  $1000.00


$1000.00

5.  $100.00


$100.00

Accomplishments

1.

2.

3.

4.

5.

Sample #9:

Participation in State and National Activities

Committee members:
(1) Pam Oakley (chairman)




(2) Cindy White (secretary)




(3) Daryl McMann




(4) James Burrow




(5) Tony Embrick

Activity

1.  Chapter send representative to National Convention

2.  Chapter send delegates to State Convention

3.  Chapter submit applications for advance degrees

4.  Participate in the National Chapter Award Program

5.  Chapter participate in Chapter Achievement Award Program

Goals

1.  Send at least two representatives

2.  Send at least two delegates

3.  At least two Georgia Planter Degree applications

4.  Chapter achieve at least superior rating on state level

5.  80% of members participate

Ways and Means

1.  
a.  Give President priority in making trip


b.  Get sponsors for trip

2.  
a.  Chapter pay registration fee for delegates


b.  Two newly elected officers serve as delegates

3.  All qualified members apply for advanced degrees 

4.  Officers to be in charge of completing applications

5.  Chapter officers see that the Program of Activities is carried out and that FFA participation is high

Income



Expense

1.  $700.00


$700.00

2.  None


$100.00

3.  None


none

4.  None


none

5.  None


none

Accomplishments

1.

2.

3.

4.

5.

Sample #10:

Public Relations

Committee members:
(1) Dane Law (chairman)




(2) Sue Smith (secretary)




(3) Michael Dollar




(4) Steve Kaylor




(5) Dwight Pullen

Activity

1.  Conduct parent-member banquet

2.  Publicize National FFA Week

3.  Distribution of mailbox post

4.  Maintain official FFA Scrapbook

5.  Chapter use official FFA stationary

Goals

1.  
a.  75% of membership attend and bring one or more parents


b.  15 community members by present as guests

2.  
a.  Members prepare insert for local paper


b.  Members will prepare eight 30 second radio spots to publicize FFA week

3.  Make, sell, and deliver 20 post

4.  Pictures and articles of all activities to be kept in scrapbook

5.  Use official FFA stationary for all correspondence

Ways and Means

1.  
a.  Each member will invite his/her parents to attend


b.  Send invitations to community members 3 weeks prior to banquet

2.  
a.  Members obtain advertising and prepare articles for publication


b.  Members will write, practice, and tape radio spots for FFA week 

3.  Construct and deliver mailbox post

4.  Committee to assist reporter in collection pictures and articles for scrapbook

5.  Chapter purchase official stationary from supply service

Income



Expense

1.  None


$600.00

2.  None


none

3.  None


$300.00

4.  None


$450.00

5.  None


$25.00

Accomplishments

1.

2.

3.

4.

5.

Sample #11:

Alumni Relations

Committee members:
(1) Daryl McMann (chairman)




(2) Pam Oakley (secretary)




(3) Tony Embrick




(4) James Burrow




(5) Cindy White

Activity

1.  Form an Alumni Chapter

2.  Invite FFA Alumni members to FFA banquet

3.  Invite FFA Alumni member to speak at chapter meeting

4.  Use alumni to serve as judges in local FFA contest

5. Provide newsletter to FFA Alumni members

Goals

1.  15 members join

2.  50% of alumni to attend banquet

3.  Alumni member speak at one regular meeting

4.  At least one alumni member serve as judge

5.  Publish one newsletter a month

Ways and Means

1.  
a.  FFA members contact prospective members


b.  Advisor collect dues


c.  FFA members help organize alumni chapter

2.  FFA officers send invitations to all alumni

3.  Secretary send invitations inviting alumni member to speak

4.  FFA officers serve as committee for helping locate alumni judges

5.  Reporter send newsletter or activities and events

Income



Expense

1.  None


none

2.  None


$15.00

3.  None


$1.00

4.  None


none

5.  None


$50.00

Accomplishments

1.

2.

3.

4.

5.

BUDGET

(19?? - ??)








Income


Expense

I.  Supervised Agriculture Experience

Sunbelt Ag.  Exposition



1600


1600

II.  Cooperation

A.  Feed Sales





2000


2000

B.  FFA Supplies




900


900

III.  Community Service

A.  Fruit Baskets







250

B.  BOAC








150

C.  Chapter Safety







100

IV.  Leadership









A.  Public speaking award






35

B.  District rally







145

V.  Earnings, Savings, and Investments

A.  Plant sales





5000


4500

B.  Award for savings and investments




15

C.  Onion Sales




4700


3300

D.  Turkey Sales




5000


4000

VI.  Conduct of meetings





A.  State officer contact






1

B.  Chapter paraphernalia






120

VII.  Scholarship





A.  Quiz contest







35

B.  Senior Scholarship







100

C.  Academic Improvement






10

VIII.  Recreation

A.  Cookout








150

B.  Big Buck contest







30

C.  Softball team







100

D.  Joint camp





1000


1000

E.  Annual Rodeo




100


100

IX.  State and National 

A.  State Convention







100

B.  National Convention



700


700

X.  Public Relations



A.  Banquet








600

B.  Mailbox post




500


300

C.  Scrapbook








450

D.  Official Stationary







25

XI.  Alumni Relations

A.  Members at banquet






15

B.  Speaker at meeting






1

C.  Publish newsletter







50

Executive Committee







200

MISC.









718

Member Dues





1050


750






TOTAL
22,550


$22,550


Public Speaking 
Unit 0, Lesson 7
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