Course:
01.012  Ag Leadership and Personal Development

Unit 1:
Understanding Leadership Categories and Styles
Lesson 2:
Categories of Leadership

QCC:
39, 52, 67, 83, 108, 130, 150, 177, 192, 209, 229, 245, 264, 280, 303, 315, 345, 367, 382, 414, 432, 452, 470, 488
Objectives: 

1.
Describe the various leadership styles.

2.
Explain “the big picture” relationship between leadership categories, behavior and employment.
Teaching Time:

5 Hours
References:

Ricketts, Cliff. Leadership Personal Development & Career Success. Delmar 
Publishers, Inc. Albany, NY.
The Personal Style Survey, Carlson Learning Co., Minneapolis, Minnesota. 
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Materials and Equipment:

LCD projector 
Handout 1.2.2

Computer Lab
Teaching Procedure
Introduction and Mental Set


What is your leadership style/category?  Each student should develop in their own words their style of leadership and a rationale for that type of behavior and leadership.

Discussion
1.
Explain and define the major categories or types of leadership.

A.
Trait

B.
Power and Influence

C.
Behavioral

D.
Situational

E.
Traditional

F.
Popularity

G.
Combination
2. Ask students to outline the traits commonly found in each type

of leadership and the pros and cons of each type of leadership.  This may be done in small groups and each group present their findings to the entire class.


3.
Use figure 1-9 in to illustrate traits and combination leadership style.

4.
Use figure 1-10 to outline all styles and categories of leadership.  Excellent handout as a reference for students.
5.
Discuss and explain the different personality styles and how they relate to leadership style.  Use figure 1-11.
6.
Define and discuss democratic and authoritarian leadership styles. 

A.
Use explanation of Theory X and Theory Y.  

B.
Figure 1-14 should be used in discussion.

C.
Display and discuss handout 1.2.1.

7.
Discuss situational leadership style using the four steps that leaders use to assess a situation.  Figure 1-15.  Also distribute and discuss handout 1.2.2.
8.
Define and discuss the four major personality types, their characteristics, and how they may influence a leadership situation.  Use PowerPoint and handout of figure 1-17 to illustrate and discuss personality types.
Summary
There are many different leadership styles and situations.  It is important to remember that many factors such as personality, style, and the situation may determine the leadership approach that is best suited for a given situation.  The individual must truly understand and be able to distinguish each of these factors if he or she is to become an effective leader.

Evaluation
Have students complete a leadership style survey to determine their leadership style

Have students complete a personality type indicator (Myers-Briggs, True Colors, or The Personal Style Survey) to determine their personality type.  Myers-Briggs can be accessed online.  

Select a person/leader to interview.  From the interview results try to determine their leadership style and personality type.

1.2.1

STYLES OF LEADERSHIP
AUTOCRATIC
1. 
All policy is made by one leader. No input is allowed from others.

2. 
Techniques and activities are directed by the authority. The way a task is completed is decided by the person in charge.

3. 
The leader usually assigns a task to each member of the group. No choice is allowed.

4. 
The leader sets up the rules of the group, gives his own praise or criticism of the work, and remains apart from the group.

DEMOCRATIC
1. 
All policies are a matter of group discussion, encouraged by the leader.

2. 
All members are encouraged to give ideas, set up procedures and make alternative choices to the group task.

3. 
All members are free to work with whomever they chose and the assignment of the tasks is left up to the group members.

4. 
The leader is flexible to change, gives praise or constructive criticism, and is a regular member of the group without doing all the work.

LAISSEZ‑FAIRE
1. 
Complete freedom for group or individual decision, without any leader participation.

2. 
The leader supplies information when asked. He takes no part in any work or discussions.

3. 
Complete non‑participation by the leader.

4. 
Very few comments on the activities or ideas are questioned and no attempt to participate is the normal behavior.

1.2.2

DECISION MAKING: CHECK YOUR ATTITUDE AND

UNDERSTAND THE STYLES OF OTHERS
To better understand yourself as a unique decision‑maker, examine your own attitudes about decision‑making. Circle the one characteristic under each category, which most nearly describes you as a decision‑maker.

1. 
Action style:

When you feel you have identified the facts about a situation, which one of the following statements best describes your action style in making a decision?

a. 
The answer just seems to come

b. 
With the facts as they are, there is no need for delaying the decision

c. 
Want time to sleep on it

d. 
Want to consult with a few more people

e. 
Seek the final answer from a person whose judgment you respect

f. 
Frequently change your mind about the right answer

2. 
Enjoyment:

When a decision needs to be made which part of deciding do you enjoy the most?

a. 
Acting

b. 
Recognizing the situation in which a decision needs to be made

c. 
Trusting your judgment

d. 
Discussing it with others to hear what they would do

e. 
Finding possible solutions or alternatives

f. 
Thinking through the results of each of the possible alternatives

g. 
Gathering the facts

h. 
Do not enjoy any part of it

3. 
Rating:

a. 
Very good

b. 
Good

c. 
Average

d. 
Fair

e. 
Poor

1.2.2
Groups bring together individuals with various decision‑making characteristics.

There will be people in your group who represent each of the styles (see #1, Action) and who enjoy different parts of decision‑making (see #2, Enjoyment). You will be a better leader in your group, committee, team, etc., if you understand their styles and qualities.

1. Action
Think about the consequences and weigh the merit of each approach.

Example:

a. 
The quick or impulsive decision‑maker may be impatient with other group members and their need to deliberate on the situation.

b. 
Avoid impulsive decision‑making by raising questions: How pertinent are the facts ‑ or are they opinions and assumptions?

c. 
This can be a good technique for creativity but may end up in procrastination.  There's always the "Rip Van Winkle" possibility.

d. 
Who is consulted? Does everyone need to be asked or polled? This can also become a delay technique to avoid action.

e. 
Is the person qualified as well as respected as advisor? Or is only advice sought that supports our opinion?

f. 
Is this due to basic indecision, inadequacy or insufficient information?

2. Enjoyment
It is important to know who enjoys what among your group members. Then you as the leader, president, chairperson, advisor, etc., need not be the one who does all portions of the decision‑making.

Example:

a. 
There may be those who would just like to be doers ‑ letting someone else agonize over the making of the decision.

b. 
Those who offer opinions or stimulate forward thinking may offer suggestions to bring about changes but don't necessarily enjoy further involvement. 

c. 
Some people won't want to seek information but enjoy letting others share in their judgments.

1.2.2


d.
The persons who enjoy discussing flee decision might be those group members who gather information, but not necessarily those who make the decision.

e. 
People who like finding possible solutions are good ones to designate to pursue answers to questions like: “What could we do?" "How could this problem be solved?" "Whom could we involve?"

f. 
Thinking results through are those people who ask questions like: "What might happen if  . . . ?" or "Who would be affected by  . . . ?"

g. 
Gathering the facts about each solution means people are willing to find out: "How much will it cost?" "Who would be affected?" "Is that place available when we want it?" "Would that person be willing to serve as president?"

h. 
Some people don't enjoy being involved in decision‑making and a perceptive leader must recognize this also ‑ means you know that you could expect these persons to be the ones that stand back after a group decision has been made and criticize.
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