Course:
01.012  Ag Leadership and Personal Development

Unit 2:
Developing Leaders 
Lesson 2:
Leadership Traits, Abilities and Skills

QCC:
39, 52, 67, 83, 108, 130, 150, 177, 192, 209, 229, 245, 264, 280, 303, 315, 345, 367, 382, 414, 432, 452, 470, 488
Objectives: 

1.
Describe the types of individuals who emerge as a group=s leader.

2.
Explain the types of leadership traits, abilities and skills.

Teaching Time:

2 Hours
References:

Personal Skills Development in Agriculture.  College Station, TX.   Instruction Materials Service, Texas A & M University, 87380A.
Ricketts, Cliff. Leadership Personal Development & Career Success. Delmar Publishers, Inc. Albany, NY.
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Materials and Equipment:

One blindfold 

Handkerchief or smooth rope

LCD Projector

Teaching Procedure

Introduction and Mental Set

In the previous unit, we discussed categories of leadership (trait, power and influence, behavioral, situational, tradition, popularity, and combinational).  When most people think about leadership, they consider leadership traits, abilities, and skills.  These are also referred to as attributes or qualities of leadership.


Discussion

1.
Activity: “Who’s the leader?” Take two volunteers from the class, blindfold one and tie the other’s hands together.  While the volunteers are waiting outside the classroom, hide an object.  (Money in a textbook works well) somewhere in the classroom.  Have the students in the classroom rearrange the room to make the exercise more challenging.  Bring in the volunteers separately, tell them where the hidden object is located, and allow them to attempt to retrieve the object.  (Note: The teacher must spot the blindfolded student to prevent a possible accident.)  You may give each volunteer a time unit to retrieve the object, (2-3 minutes).  

After each volunteer has attempted the exercise, take the two 

students out, and tell them they are to work together to retrieve the object.  Allow time for the pair to solve the problem.  Upon completion of the task and rearranging the classroom, process the activity.  Ask the class to share their thoughts about who was the leader and why.  Lead the discussion toward the roles of leaders and skills which are necessary for effective leadership.
2.
What two roles must effective leaders achieve in order to provide leadership for their group?

A.
Task role - this role involves providing direction to the group in 


working toward accomplishing the group’s goals.  The leader keeps the group moving toward its goals and assists the group in being productive and efficient.  Getting the job done is the primary concern in this role.

B.
Relationship role - this role involves building, enhancing, and maintaining positive relations within the group.  Leaders build cooperation between group members and develop the group into a team working together for a common purpose.


People must possess certain leadership skills if they are to perform the leadership roles that have been identified.

3.
Ask students to answer  “yes”  or  “no” as you ask them if they possess any of the following skills.  Do you have the ability to:

A.
Follow directions?

B.
Use parliamentary procedure?

C.
Speak effectively in front of others?

D.
Lead a discussion?

E.
Manage your time?

F.
Manage your finances?

G.
Organize an event?

If they answered yes to any of the questions, they possess technical skills.  Technical skills – “how to do it” skills.  Technical skills are attained the easiest and retained the longest.



4.
Ask students to answer “yes” or  “no” if they have the ability to:

A.
Analyze a situation?

B.
Think logically through a problem?

C.
Be creative?

D.
Anticipate problems?

E.
Recognize opportunities?

F.
Solve group or individual problems?

G.
Make decisions?
If you possess any of these skills, you have conceptual skills.  Conceptual skills - these are “thinking skills.”  These skills are more difficult to obtain; however, these skills can be developed through “think games,” and other related activities.

5.
Ask students to answer “yes” or “no” if they have the ability to:

A.
Work with others?

B.
Communicate clearly?

C.
Listen effectively?

D.
Give directions?

E.
Motivate others?

F.
Accept different views?

G.
Exhibit a positive attitude?

If you possess any of these skills, you possess human relations skills.  Human relation skills - these are “people” skills.  These skills are not hard to learn; however, sometimes these skills are set aside when leaders are under pressure to complete a task.

Summary
Which skills are the most important?  All three skills are necessary for effective leadership.  Leaders must be able to recognize the talents and abilities of themselves and the others in a group.
Evaluation

Written test

Applied and used in FFA chapter meetings
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