Course:
01.012  Ag Leadership and Personal Development

Unit 2:
Developing Leaders 
Lesson 3:
Selecting Qualities of Successful Leaders

QCC
39, 52, 67, 83, 108, 130, 150, 177, 192, 209, 229, 245, 264, 280, 303, 315, 345, 367, 382, 414, 432, 452, 470, 488
Objectives: 

1.
Select qualities of successful leaders.

2.
Describe the five Leadership Quality categories.

Teaching Time:


2 Hours
References:

Ricketts, Cliff.  Leadership: Personal Development & Career Success.  Delmar Publishers, Inc.  Albany, NY. 

Leadership Guides and Texts

Georgia Ag. Ed. Curriculum cd,pp_Selecting Qualities of Successful Leaders
Materials and Equipment:
Flip chart paper 

Markers

Handout 2.3.1

Videos

LCD Projector

Teaching Procedure
Introduction and Mental Set

In previous lessons we have discussed the importance of leadership development, and we have identified the roles and skills which successful leaders must achieve.  As we have learned, leadership development is an ongoing process.  In order for us to be more effective leaders, we can identify qualities of leadership that will help us improve our strengths and eliminate our weaknesses.
Have students identify a person that they believe is a successful leader or someone who has had a positive influence in the lives of others.  The students should list qualities of leadership that this person demonstrates or exemplifies.  What makes this person an effective leader?  The teacher should monitor students’ work on this exercise.  Time:  5-10 minutes.  Students’ answers will be used in the group discussion to follow.
Discussion 

1.
What qualities do successful leaders possess?  

A.
Divide the class into groups, give each group a sheet of flip chart paper and marker, and have each group generate a top ten leadership qualities list.  Upon completion of the lists, have each group post its list and compile a class top ten leadership qualities list.  

B.
Discuss the qualities that made the top ten lists and their role in effective leadership.  Post the lists in the classroom for students to contemplate on a daily basis.

2.
What are the five Leadership Quality categories and briefly describe each one?  Display and discuss handout 2.3.1.
A.
Human Relations Skills 

· Skills which tend to reflect a person=s innate personality or value system.

· Examples: honesty, cooperative, sets example

B.
Technical - Human Relations Skills

· Human relations skills that are easily learned

· Examples: team builder, listens, encourages.

C.
Technical Skills

· How-to-do-it skills; involve doing leadership skills

· Examples: time manager, selecting staff, competent

D.
Technical skills  

· Thinking skills that can be taught.

· Examples: problem solver, delegator, decision maker

E.
Conceptual Skills

· Thinking skills

· Examples: vision, creativity, risk taker

-
Upon completion of the discussion of the leadership quality categories, have the class place the leadership qualities they identified in the class’s top ten lists in the appropriate leadership quality category.  

-
After placing the class’s top ten lists, open the discussion for students to list other qualities of effective leadership and determine the appropriate category for each.  As time permits, have students share their ideas about these leadership qualities.
3.
Student Learning Activities

A.
Have students interview a local leader concerning qualities of a good leader.

B.
Have students reference an additional leadership text and list leadership characteristics.
Summary 


Everyone has the potential to develop their personal leadership abilities, since leadership is a process.  The best way to learn leadership is to role play situations where you can experience leadership in action.  It is critical to your development in becoming an effective leader that you study, analyze yourself, develop, learn, and follow a definite plan.
Evaluation

 Written test
 Class discussion

2.3.1

Leadership Quality Categories
A.
Human Relations Skills 

· Skills which tend to reflect a person=s innate personality or value system.

· i.e., honesty, cooperative, sets examples

B.
Technical - Human Relations Skills

· Human relations skills that are easily learned

· i.e., team builder, listens, encourages.

C.
Technical Skills

· How-to-do-it skills; involve doing leadership skills

· i.e., time manager, selecting staff, competent

D.
Conceptual Technical skills 

· Thinking skills that can be taught.

· i.e., a problem solver, delegator, decision maker

E.
Conceptual Skills

· Thinking skills

· i.e., vision, creativity, risk taker
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