Course:
01.012  Ag Leadership and Personal Development

Unit 3:
Communication and Group Speaking 
Lesson 2:
Identifying Communication Styles

QCC
39, 52, 67, 83, 108, 130, 150, 177, 192, 209, 229, 245, 264, 280, 303, 315, 345, 367, 382, 414, 432, 452, 470, 488
Objectives: 

1.
Describe characteristics of four communication styles.

2.
Identify ways to adapt your communication style to that of others.

3.
Describe and use techniques to improve your listening, reading, writing, speaking and nonverbal communication skills.

4.
Develop skills using feedback.

5.
Explain assertive communication.

6.
Discuss the importance of self-communication and interpersonal communication.

Teaching Time:
2 Hours
References:  

Ricketts, Cliff. Leadership Personal Development & Career Success. Delmar Publishers, Inc. Albany, NY.  

GA Ag Ed Curriculum CD, PP_ Identifying Communication Styles, PPT.
Materials and Equipment:
Hand outs 3.2.1-3.2.4
Teaching Procedure

Introduction and Mental Set
Ask the students to get a mental picture of the following public figures:  Oprah Winfrey, President Bill Clinton, Billy Crystal, Dan Rather (or any other news figure), Rosie O’Donnell, Eddie Murphy, Sylvester Stallone.  As you read off each name ask the students to visualize these people and the way that they communicate with others.  Guide the students to an understanding that each of these people is obviously effective communicators, but that they also have very different communication styles.

Discussion
1.  
There are basically four communication styles.  Display transparencies 3.2.1-3.2.4 and discuss the four communication styles, as well as how you might adapt your style to better communicate with these styles.  

A.
Explain and discuss the four styles of communication with your students.  

B.
Ask the students to analyze their own style of communication based on the information they have been given.

C.
Following is a list of personalities.  Have the students identify the style of communication that the person exemplifies.  Also have them explain how they would adapt their communication to that of the person in the scenario.

· Nancy is a nurse.  She is kind hearted, friendly, and easy going.  Her patients really like her because she has a soothing effect on them.  (Relater)

· Norman is an Army general.  Norman gets the job done.  When he gives directions, his officers act immediately.  (Director)

· Bill is a computer genius.  He owns a computer software company.  He is rather quiet, but he requires great detail from his employees.  (Thinker)

· Rob is a public relations specialist for an agribusiness firm.  People enjoy being around him because of his energetic, flamboyant personality.  (Socializer)

· Shirley is the school counselor.  Bob really likes her because she always has time to talk to him.  (Relater)

· Susan is State FFA President.  Chapters love to invite her to their meetings because she is so outgoing and enthusiastic.  (Socializer)

· Donna is a very conscientious student.  She studies very hard and has only a few close friends.  One day she would like to become a chemist.  (Thinker)

· Trey is vice-president of the FFA Chapter.  His fellow members elected him because he is a no-nonsense type of guy who will always get the job done.  (Director)

2.  
Listening, reading, writing, speaking, and nonverbal communication are all essential to effective communication.  

A.
Refer to Figure 3-13 on page 99 of Leadership, Personal Development, and Career Success  to discuss how to improve these skills.  

B.
Develop activities or role-play situations that will help the students practice these skills.  

C.
Here are a few ideas for reinforcement:

· Listening: read a paragraph or portion of a speech aloud.  Ask the students to answer five questions about the passage.

· Reading: find an entertaining story or another passage for the students to read.  Have the students answer a series of questions about the passage.  Be sure you include comprehension questions, not just fact related questions that students can quickly find in the passage.  Better yet, take up the story sheets before the students answer the questions.

· Writing: ask the students to write an article for the local newspaper about a recent FFA activity. 
· Speaking: because later chapters cover speaking, you may want to wait until you reach those chapters.

· Nonverbal communication: page 95 in Rickett’s book lists several emotions that are easy to recognize using nonverbal clues.  Have a few students come forward and act out these emotions using nonverbal cues.  See if the class can guess which emotions they are portraying.

3.  
Feedback is the way the receiver responds to the message expressed by the sender that helps the sender know if their message was understood.  
A.
Define feedback for the students and discuss ways in which people give feedback.

1.
Feedback is the way the receiver responds to the message expressed by the sender that helps the sender know if their message was understood.

B.
Explain ways in which feedback can be improved.

1.
Refer to pages 98-99 in Leadership, Personal Development and Career Success.

4.  
Assertive communication is the type of communication that effective leaders use.   

A.
Explain assertive communication as opposed to passive or aggressive communication (See Figures 3-15 through 3-20 on pages 100-103 in Leadership, Personal Development, and Career Success).  Practice with the students using confrontational situations and have them give you the assertive answer for each.

5.  
Define self-communication and interpersonal communication.  

A.
Explain the importance of self-communication.

1.
Allows better communication with others.

2.
Can accomplish more.

3.
Feeling of self-fulfillment.

B.
Discuss the factors that improve interpersonal communication.

1.
Honesty

2.
Awareness

3.
Communicating clearly

4.
Be conscious of how you say things

5.
Directness

6.
Being non-judgmental

7.
Respect the other person=s position

Summary

Different people have different communication styles.  Communication can be adapted for each of communication styles.

Evaluation

Have students summarize their communication style (the one they think best describes them).  Then have the student list ways others can adapt their communication to better communicate with the student.

3.2.1

The Socializer Style of Communication

Qualities of the Socializer:

Relationship oriented; appear to need the approval of others; move, act, speak quickly; avoid details when possible; risk taker; enjoy the spotlight; have good persuasive skills.
Employment Socializers might enjoy:

public relations specialist; talk show host; trial attorney; social director on cruise ships; hotel personnel
How to adapt to others if you are a Socializer:

Lower need for approval; concentrate on developing more directive skills such as self-assertion, conflict-resolution, and negotiation
How to deal with Socializers:
Support their opinions, dreams, ideas; allow discussion to flow and occasionally go off topic; be entertaining and fast moving; be interested; avoid conflicts; compliment him/her; allow him/her to get things off his/her chest.
3.2.2

The Director Style of Communication

Qualities of the Director:

Task-oriented; move, act, and speak quickly; want to be in charge; seek results through others
Employment Directors might enjoy:

Hard-driving newspaper reporter; stockbroker; independent consultants; corporate CEO’s; drill sergeants
How to adapt to others if you are a Director:

Lower emphasis on the control of other people and conditions; focus on supportive skills such as listening, questioning, and positive reinforcement
How to deal with Directors:

Support his/her goals and objectives; talk about desired results; keep communication businesslike; recognize ideas rather than the individual; be precise, efficient, and well organized; provide clearly described options with supporting analysis; argue on fact, not feelings, when disagreement occurs.
3.2.3

The Thinker Style of Communication
Qualities of the Thinker:
Task oriented; move, act, and speak slowly; enjoy solitary, intellectual work; greatly concerned with accuracy; cautious decision makers; demonstrate good problem solving skills
Employment Thinkers might enjoy:
Accountant, engineer, computer programmer, scientist (chemistry, physics, math), systems analyst, architect
How to adapt to others if you are a Thinker:
Decrease your need for unnecessary perfectionism; decrease need to focus on weakness; favor developing supportive skills; involve yourself with others of complimentary strengths
How to deal with Thinkers:
Be thorough and well prepared; support his/her organized thoughtful approach; demonstrate through actions rather than words; be systematic, exact, organized, and prepared; describe a process in detail and explain how it will produce results; ask questions to let him/her show how much they know; answer questions and provide details and analysis; list advantages and disadvantages of any plan; provide solid, tangible, factual evidence
3.2.4

The Relater Style of Communication

Qualities of a Relater:
Relationship-oriented; move, act and speak slowly; avoid risk; seek tranquillity and peace; enjoy teamwork; show good counseling skills
Employment a Relater might enjoy:
counseling, teaching, social work, the ministry, psychology, nursing, human resource department
How to adapt to others if you are a Relater:
Try to work out new or different opportunities; try to develop directive skills and actions such as negotiation and divergent thinking

How to deal with the Relater:
Be warm and sincere; support the thinker’s feelings by showing personal interest; assume the thinker will take everything personally; allow him/her time to develop trust in you; move along in a slow, informal manner; listen actively; discuss personal feelings in the event of a disagreement; discuss and support the relationship; compliment the thinker’s teamwork, relationship with others, and ability to get along.
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