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Course:
01.012
 Agricultural Leadership and Development

Unit 16:
Understanding Service Leadership
Lesson 2:
Planning and Implementing a Service Project
QCC:

Objective:

1.  Students will identify the components of a service plan- the organized components and strategies for executing a service project.
2.  Students will choose a service project.
3.  Students will develop a service project.

4.  Students will implement a service project.

Teaching Time:


50 minutes
References:

Adapted from the FFA LifeKnowledge Curriculum. The National FFA Organization.  Indianapolis, IN.
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Materials and Equipment:

GA Ag Ed PP: Planning_and_implementing_a_service_project
Project Worksheet
Project Rubric

Plastic Cups
Rubber Bands
Unsharpened Pencils

Candy or other small prizes
Introduction and Mental Set
Assign students to groups of four or five.  Set up stations in the rooms that will accommodate the number of teams, with two or three desks at each station positioned at least three feet apart.  At one of the desks at each station, arrange ten plastic cups right side up and provide two unsharpened pencils and four rubber bands.  Ask each team to build a pyramid by moving the cups to the other tables, using only the rubber bands and pencils.  Their hands may not touch the cups.  Allow the students to play through the game and record their time.  Have students move their supplies back to the original desk and then give the students a second chance to improve their time.  Provide the team that performs this feat the fastest with a small prize. 
After completing the game, ask the students what were they challenged to do, what was challenging about the assignment, and what helped increase their time the second time.  Ask students how many of them have competed on a sports team and how important a game plan is to the success of the team.  Ask students how many have tried to cook before and how important was a recipe to the success of the dish. 
Discuss with students the importance of planning to accomplishing goals in a timely manner.  
Discussion

Instruct students to write down the following information from the Powerpoint into their notes.  Tell the class you will be walking through a service project. 


I. Components of a service plan

A. Title

1. Name of the project

Community Rake Day

B. Needs assessment
Ask students to define the word “need”.  Remind them a need is a lack of something necessary, desirable, or useful.  Needs can also be physical or mental requirements for one’s well-being or survival or conditions requiring relief.  
Ask students what a needs assessment identifies.  Ask students what needs are being met by the Community Rake Day.
Possible answers: There are many older people in the community who aren’t able to get out and rake their leaves in the fall.  The leaves pile up in their yard and become unsightly.
Instruct the students to copy the following from the Powerpoint into their notes.
C. Project goals

1. What will be accomplished to meet the identified need?

Possible Answers: leaves raked and bagged for elderly people in the community. Be specific in quantity and quality. How many bags? How many lawns?

D. Learning goals

1. What do I hope to learn or gain from this project?

Possible Answers: meet and talk with some new people, get exercise, project positive image of class or FFA chapter to the community.

E. Tools or resources

1. What materials and human power are needed for this project?

Responses: volunteers; rakes; large garbage bags; pick-up trucks; donuts and juice for breakfast; cups and napkins

F. Budget

1. How much will this project cost and how will it be funded?

Responses: will try to get everything donated; chapter will pay up to $25 for supplies that cannot be donated. Be specific with a budget and develop strategies for fund-raising if needed.

G. Strategies or procedures

1. Who will do what—delegating, advertising, recruiting, set-up, cleanup, etc.?

Suggestions: have project announced during morning and afternoon announcements; hang sign-up sheets in hallways; hold a volunteer meeting; ask for donations of donuts, juice, cups, napkins, and trash bags; locate a source for rakes; find people with pick-up trucks; set up check-in station on day of event

H. Timeline

1. When will things get done?

Assign dates to the procedures above.

I. Reflection questions

1. What do I want to remember to ask myself after the project?

Responses: what did I learn from this activity? What skills did I gain or develop from this project?

How can we improve this project for next year?
Discuss with the students whether or not every act of service needs a plan this detailed.  Remind the students that all projects require as much planning, but that planning can save hours of mishap during the execution of the service event.  Many times the success of the project will be a reflection of how much planning was given to the details of the project.  Ask students if personal time constraints can impact the type of service project chosen to perform.
Have students brainstorm a list of possible service project.  Once a list is generated, assign students to groups of three or four and then assign each group a project from the list.  Hand out copies of the project worksheet and instruct students to work together in their groups to complete the worksheet.  The teams may decide how to break up the planning responsibilities in the group.  Tell the students that they will use the worksheet to write a team report that will be turned in for a grade.
Show the students the following material from the Powerpoint presentation to walk them through the project worksheet.  

I. Components of a service plan

A. Title

B. Needs assessment

C. Project goals

D. Learning goals

E. Tools or resources

F. Budget

G. Strategies or procedures

H. Timeline

I. Reflection questions

Give each group a copy of the grading rubric for the planning project and instruct students on when the project will be due as well as how it will be graded.  Tell the students they will have the remainder of period to work on the project along with the entire period on the following day to finish the planning process and compile the reports to be turned in.

Summary
After students finish compiling their reports, bring the students back together.  
Ask the class why is planning important to service projects and what are the
major components of a service plan.
Once all work has been turned in, have the class review the plans for the service projects.  Instruct the class to choose one project they would like to complete together.  Have the students chose a date or timeline to complete the project before the end of the grading period. 
7
Team Service Plan
Title:

Needs assessment:
Project goals:

Learning goals:

Tools or resources:

Budget:

Strategies or procedures:

Timeline:

Reflection questions:

PLANNING A SERVICE PROJECT PAPER
__________________________________________________________________
The following checklist will be used to assess your team service plan:

Typed—1 point

Each component included in detail—2 points each

Title

Needs assessment

Project goals

Learning goals

Tools or resources

Budget

Strategies or procedures

Timeline

Reflection questions

Copies of individual team member’s activity sheet stapled to back—1 point

20 points Total
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