Course:
01.466

Floral Design and Management

Unit 19:
Managing the Retail Floral Operation
Lesson 1:

Procuring Supplies for the Floral Operation

QCC:
450, 455, 458, 459, 465
Objectives: 

1.
Identify sources of products used in marketed in the retail floral operations.

2.
Identify products used and marketed in a floral operation.

3.
Create a floral supply order.
Teaching Time:


2 hours
References:

Griner, Charles. Floriculture Designing and Merchandising. Delmar Publishers, Inc. 
Albany, NY.  Current Edition.
Materials and Equipment:

A display of all the florist supplies and equipment on hand.

Teaching Procedure

Introduction and Mental Set

Display an arrangement of flowers and use questioning techniques to have students name the mechanics or supplies needed to complete the design.  (Use a picture if an arrangement is not available).  List the supplies on the board.  Tell the differences in the 4 areas of supplies purchased by a retail florist:  

A.
Purchase of perishable merchandise for resale.

B.
Non-perishable merchandise for resale.

C.
Expendable supplies (example: wires)

D.
Equipment and fixtures.

· Then let the students define the mechanics.  Remind, the students that fresh flower prices can change from day to day and hour to hour.  The prices also fluctuate around holidays.

· Activity:  Get out a phone book, look for any wholesale florist in town.  Have a student call and get a price on a bunch of carnations.

Discussion

1.
Let students know that some materials can be bought in bulk and stored.  Ask the students do they know what can be bought in bulk and stored for a year.  (wire, containers, floral tape, etc.) 
2.
Show the importance of purchasing equipment.  Tell the students they need to know how long it will last and save money accordingly to replace equipment.  Show students how to figure depreciation use:
cost/years useful life = depreciation per year

cost-salvage value/years useful life

After showing these put this problem on board and allow the 

students to figure it out.  You buy a pick machine for $105.  From prior experience and talking to other professionals, you determine that the pick machine will last 10 years.  What is the depreciation per year?    $10.50.

3.
Discuss the importance of the container as a part of the arrangement.  Bring the principles of design into the discussion (unity, harmony, design).  Discuss the use of texture, shape, size and color in selecting containers.
4.
Show a variety of holding devices (pinpoint, frog, chicken wire, floral foam) and explain the use of each.  Conclude with floral foam.  Discuss the benefits of floral foam.  Have students copy into their notes the types of floral foam and their uses.  Show examples of specialty foams and holding devices for floral foam and discuss their use.
5.
Show examples of adhesive materials and explain their uses to the students.
6.
Display cutting tools used by the florist and question students about their use.  Emphasize using the right tool for the job.
7.
Show the class examples of different kinds of picks and demonstrate the use of the pick machines.

8.
Field trip:  if possible, visit a local wholesale florist or retail florist.

9.
Prepare a display of all the florist supplies you have available and orally quiz students on the identification and use.
Summary
Review important points of:
What are the sources and kinds of products used in retail floral operations?

What is the importance of using texture, shape, size and color in selecting containers?

What are the uses of holding devices, adhesive materials, cutting tools and pick machines?

Evaluation

Identification test over materials on display.  
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