Course:
03.452

Forest Science II

Unit 2:
Urban and Community Forestry
Lesson 4:
Administration of an Urban and Community Forestry Program

QCC:
168, 171, 380, 385, 386, 387
Objectives: 

1.
Describe the basis for a street tree ordinance and its major components

2.
Develop a maintenance and budget plan

3.
Explain the role of volunteers in an urban forestry program

1 Employment opportunities in urban and community forestry
Teaching Time:

3 Hours
References:

Tree Ordinance Info
Georgia Urban Forest Council
Georgia Forestry Commission 

Georgia Ag Ed DVD:  Urban_Forestry_5_Year_Plan.pdf
Benefits of Urban Forests
USDA Forest Service
Materials and Equipment:

Copy of existing ordinances

Teaching Procedure

Introduction and Mental Set

Show the students slides of urban streets that have not tree ordinances and the trees are overgrown, inappropriate and unkept.  Ask the students their opinions of the scenarios.  Then, show slides of urban communities with a street tree ordinance.  Compare and contrast.  In this unit we are going to discuss urban and community forests.
Discussion

1.
What is the purpose of a street tree ordinance? 

A.
Street tree ordinances provide the legal legitimacy to an urban forestry program. 

B.
An ordinance also increases program visibility and provides guidance. 

C.
An ordinance establishes the program:

· Contains a purpose statement, assigns responsibility and authority, provides a framework for interactions with other city and county departments, establishes the AStreet Tree Committee@, and specifies the working relationship with the city forester or arborist.

D.
Provides framework for public information:

· Routine program activities and crisis situations (storms, insect & disease infestation, etc.), method of funding the program, and clearly defines the responsibilities of both the city and public.

E.
Opportunity to regulate arboricultural practices:

· What species and how trees are planted, pruning techniques used, removal procedures and standards, and require contractors to be licensed and carry a specified amount of liability insurance.

F.
Components of an urban forestry ordinance:

· Title, purpose, definitions, creation of a street tree committee, authority of the city forester, permits issuance, pest control programs, maintenance provided by the city, approved species list, appeal process, and planting, maintenance, and protection requirements.

G. Ordinances set standards. 

· They do not ensure the success of an urban forestry program. 

· Locate and provide students with a copy of an existing ordinance for their community. 

· Have them discuss the various components. 

· Have them work in groups to create their own version of a street tree and then ask them to justify it to the rest of the class. 

2. 
A successful urban and community forestry program is adequately funded. 

A.
The budget request and the amount approved depends on many factors. 

· Strong public support helps to achieve full funding, along with a defensible budget.

B.
Items contained in a forestry budget include:

· Maintenance

· Pruning, removal, curb repair, planting, fertilization, pest       control, inventory, and inspection

· Labor

· Employees, contractors, and volunteers

· Equipment and supplies

(trucks, trailers, mowers, hand tools, power tools, sprayers, tractors, bucket trucks, etc.)

· Public outreach and education programs

(printing of materials, public service announcements, workshops, public meetings, etc.)

3. 
Successful urban programs share in the fact that they all have strong volunteer programs intertwined throughout all level of activity.
A.
Volunteers

· Are the life source to many community action programs

· Be willing to give freely of  time

· Share in the vision of the program

· Come to the table offering their skills, abilities, and knowledge

B.
How to manage volunteers

· Allow flexible work schedule, include volunteers (make them feel part of the program), give them formal recognition for work performed, volunteers need to be held accountable for the work and actions, performance goals need to be established and reviewed, and discuss expectations of both the volunteer and organization

4. 
What are the employment opportunities in urban forestry? 
A.
Employment opportunities in the urban forestry arena are numerous and continually expanding. 

B.
Urban forestry is a service and information field of work, and a person with entrepreneurial skills can be successful.

C.
Areas of employment

· Public - state, county, and municipal level

· Private - nonprofit, business

D.
Types of jobs

· Municipal arborist or forester 

· Tree health care specialists 

· Climbers 

· Sales (supplies & equipment)

E.
Starting salaries of a city forester could range from $20,000 to $30,000.


Summary

What are the purposes of a street tree ordinance?

How can volunteers assist with an urban forestry program?

What careers are available in urban forestry?

What are the components of a budget?

Evaluation 
Written test
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