Course:
01.463 Landscape Design and Management

Unit 6:
Designing the Landscape
Lesson 7:
Price a Landscape Plan

GPS:
CTAE-FS-1, CTAE-FS-2, 
CTAE-FS-4, CTAE-FS-6, AG-NL-9a,e 
Objectives: 

1.
Calculate the cost of a landscape plan.

2.
Identify different methods used to price landscape plans.

3.
Use at least one method to calculate a price for a complete landscape plan.
Teaching Time:  

2 to 4 hours
References:

Biondo, R. J.  and Schroeder, C.B.  Introduction to Landscaping Design, Construction, and Maintenance.   Interstate Publishers, Danville, IL.

Bridwell, F.M. Landscaping: Principles and Practices Residential Design Workbook.  Delmar Publishers, Inc. Albany, NY.

Ingels, Jack E. Landscaping Principles and Practices. Delmar Publishers, Inc. Albany, NY.

Schroeder, C.B.  Activity Manual for Introduction to Landscape Design, Construction, and Maintenance.   Interstate Publishers, Danville, IL.

Materials and Equipment:

Completed landscape plans

Wholesale nursery catalogs 

Wholesale materials catalogs

Teaching Procedure

Introduction and Mental Set


Invite a local designer or landscape architect in to explain what the common local practices are in calculating prices for a landscape design.
Discussion

1.
Have the students read Chapter related to Pricing the Proposed Design or read handout 6.7.1.

2.
Discuss pricing and mark up for profit and different methods of plan pricing.

Assignment:  Have the students complete a practice exercise on calculating percentage markup and profit margins

3.
Lab Activity

If possible, take students to a local nursery to price items on their list of materials.  Otherwise, provide them with a comprehensive list you have created using a wholesale nursery price sheet.
4.
Lab Activity

Divide students into group and give each group a landscape plan.  Each group should develop a price for the plan and present them to the class.  Use handout 6.7.2 and landscape plans 1 and 4.
Summary
Proper cost calculation is critical to the success of the landscape business and satisfaction of the customer.

Evaluation





Selecting plants 

Calculating costs

Pricing landscape plan

6.7.1

Calculating Costs

1. Detailed list of material costs
a.
Wholesale

2. Detailed list of labor costs
a. Actual wages

3. Overhead costs are the general expenses of operating a business.

a. rent or lease

b. utilities

c. equipment maintenance

d. In general, the overhead cost is calculated by multiplying the labor  and material by 20%.

4. Contingency costs are the unexpected cost of operating a business.

a. theft

b. equipment breakdown

c. rainy days

d. In general, the contingency cost is calculated by multiplying the overhead, labor, and material by 10%.

5. Cost summation is the total of the labor, materials, overhead, and contingency costs.

6. Profit is the money the business owner receives after subtracting all costs of the project.

a. A common profit margin is 20%

b. To calculate profit, multiply the cost summation by 20%.

7. Total cost is the sum of the cost summation and profit.

8. An approximate price for a job is an estimate.

9. A fixed price for the job is a bid.

6.7.2

	Landscape Installation Estimate Sheet



	Job Name
	Date

	Job Location

	Job Description

	Quantity
	Description
	Unit Cost
	Total Material Cost
	Total Labor Hours
	Total Labor Cost ($20.00/hr)
	Total Labor and Material Cost

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


6.7.2

	Subtotal 

(total materials and labor costs)


	

	Overhead Costs

(subtotal material and labor x 20%)


	

	Contingency Costs

(overhead + subtotal materials and labor x 10%)


	

	Cost Summation

(subtotal material and labor + overhead + contingency)


	

	Profit

(cost summation x 20%)


	

	Total

(cost summation + profit)
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