Georgia Agriculture Education Curriculum



Course:
01.463 Landscape Design and Management

Unit 11:
Developing a Landscape Business 
Lesson 1:
Select a Business Site 

QCC:
486, 491, 492, 494, 495, 496
Objectives: 

1.
Explain the different forms of businesses.

2.
Discuss the importance of the right business/production site.

3.
List the factors to consider in selecting a site.

4.
Explain how to determine possible business sites.
5.
Determine zoning regulations for possible business sites.
Teaching Time:

2 Hours

References:







Primary Student Texts:
Ingels, Jack E. Landscaping Principles and Practices.  Delmar Publishers, Inc. Albany, NY.
Secondary Text for teacher planning and occasional student use:

Agricultural Education - Horticulture Occupations Vol. 1
Ingels, Jack E. Landscaping Principles and Practices.  Delmar Publishers, Inc. Albany, NY.






Nursery Production. Pennsylvania State University. State College, PA.  

Materials and Equipment:

Community survey 

Computer and monitor

Teaching Procedure

Introduction and Mental Set
Make a list of 10 purchases you made recently.  Indicate where each item was purchased in what store and in what location.  List reasons for your decision to shop where you did in the form of a chart on the board.  Ask class what factors influence their decisions in where they do business.
Discussion
1.
You are considering the opportunity to start your own landscape business.  

What are the factors you need to consider in order to make this decision?  Draw this chart on the board and discuss with students the possible factors.  Below are only examples.

	Factors to consider
	Choice one
	Choice two 

	
	YES
	NO

	Working capital
	Adequate dollars needed

(personal or bank)
	No capital needed

	Management
	You control the business
	Subordinate to boss

	Facilities
	You need to provide
	The company supplies

	Clientele
	You can select your customers
	The company has to find customers

	Site
	You need to secure an adequately good location
	Provided

	Income potential
	Unlimited
	Good

	Liability risk
	High
	Low

	Job security
	You control
	Sometimes controlled by amount of business conducted


After weighing the advantages and disadvantages you choose to proceed with establishing a business.
2.
Question:
What are the forms of business organizations?

Answers:

A.
Sole proprietorship 

· One person finances the business, makes decisions, realizes all profits and assumes all debt.  

· There is no separation between one=s personal and business finances.

B.
Partnerships - two or more people engaged in the business

· Traditional partnership - all partners equally invest in the business, earn the same income and share the profits.

· Limited partnership - one partner may perform a function, but has limited claim on the profits or liabilities.  At least one partner must be legally responsible for all the liabilities.

C.
Corporations - A legal entity licensed by the state.  A benefit is that corporation liabilities are separate from personal finances.

· Private - sells stock publicly and can be owned by many people

· Closed -stock not sold publicly.  Generally owned by members of a family.

3.
Divide the class into small groups.  Ask each group to use reference material about the community to analyze sites for business establishment.  Include the following topics:

A.
quality of life

B.
population

C.
competition

D.
employment level

E.
infrastructure

F.
taxes

G.
zoning regulations

H.
licenses

I.
proximity to the market

4.
Have students analyze existing landscape businesses to the factors identified above.  What relationship, if any, is there to the different factors and the perceived value of the business by consumers?  Answers will vary.

5.
Activity
Take the students on a field trip to visit several potential sites for a landscape business.

Summary

What are the advantages and disadvantages of starting your own business?

What are the different forms of business and what makes them different?

What factors are important in selecting a business site?
Evaluation

Written quiz.

Group activity-analysis of current business and the relevant factors to site location.
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