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Course:
AG-MKT - 01.413 Marketing Agricultural Products and Services

Unit 1:
Selling Agricultural Products and Services
Lesson 1:
Basic Methods and Strategies of Agricultural Marketing
Georgia Performance Standards:
AG-MKT-1 a, d, e
Academic Standards:



  SSEMI2, SSEF5, SSWH21
National Standards: 




ABS.02.03.02a



Objectives: 



1. Determine how the supply of agricultural products and agricultural industries change to meet the demand of consumers.

2. Demonstrate the use of online marketing.

3. Analyze the data from prices, sales and market futures.

Teaching Time:

Grades: 9-12

Essential Question: How do the basic principles of economics and marketing interact to create a company’s final product?

Unit Understandings, Themes, and Concepts:  
This lesson serves as an introduction to the marketing function of a business and seeks to cover a range of factors relating to market analysis. The lesson begins with an introduction to the notion of market analysis via the use of the PowerPoint Presentation and the Mind Map. This provides the background to the key terms introduced, which students will be further investigating later in the lesson. The students are then directed to Biz/ed's Business Profiles, where they are given a structure to analyze the market for one of the companies. Students can select a company of their own choice.

The questions serve as the guide to the analysis: some answers will be easily available through the relevant Business Profile or through the company Web site; other questions will prompt students to spend more time thinking through the implications of the information they have read.
Primary Learning Goals:  

At the end of the lesson, students should understand the following:

· The meaning of the marketing function
· How markets are broken down by businesses to help target their activities more successfully
· The meaning of the term 'market positioning'
· The meaning of the term 'market segment', appreciating its diversity
· How a business can target a market segment or combination of segments and apply this knowledge to a specified business case
· How the market structure and the market share influences the marketing function
Students with disabilities: For students with disabilities, the instructor should refer to the individual student's IEP to insure that the accommodations specified in the IEP are being provided within the classroom setting. Instructors should familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation within any given instructional activity or requirement.
Assessment Method/Type:

____ Constructed Response

____ Peer Assessment

_ __ Combined Methods


____ Selected Response

____ Informal Checks


____ Self Assessment

References:

Materials and Equipment:




 
Eraser board






Handout 

LCD Projector






Computer

POWERPOINTS:



AG-MKT - 01.413  1.1 - Marketing... Its all around you

AG-MKT - 01.413  1.1 - Marketing Strategies

AG-MKT - 01.413  1.1 – Marketing

AG-MKT - 01.413  1.1 - Commodity Marketing Activity

AG-MKT - 01.413  1.1 - Marketing_Casey_Osksa PPT

Web Resources:

PowerPoint Presentation - Market Analysis 

Mind Map - Market Analysis
Activity - Market Analysis
http://en.wikipedia.org/wiki/Agriculture
http://www.comunidadnuevaalianza.org/
http://www.krishiworld.com/html/agri_storage1.html
http://en.wikipedia.org/wiki/Supply_and_demand
http://www.fao.org/ag/magazine/0612sp1.htm
http://www.moneyinstructor.com/lesson/busmarketing.asp
http://www.ageconomics.ksu.edu/DesktopDefault.aspx?tabindex=77&tabid=480
http://www.bized.co.uk/educators/16-19/business/marketing/lesson/analysis.htm
Additional Web Resources:
Georgia Performance Standards:
             AG-MKT-1 a, d, e
AG-MKT-1. Students will analyze the basic methods and strategies of agricultural marketing.


a.
Determine how the supply of agricultural products and agricultural industries change to meet the demand of consumers.


d.
Demonstrate the use of online marketing.


e.
Analyze the data from prices, sales and market futures.

Academic Standards:


   SSEMI2, SSEF5, SSWH21
SSEMI2 
The student will explain how the Law of Demand, the Law of Supply, prices and profits work to determine production and distribution in a market economy.

SSEF5       
The student will describe the roles of government in a market economy.

SSWH21   
 The student will analyze globalization in the contemporary world.

National Standards:
Teaching Procedure

Lesson Structure:

1. Introduce the issue of marketing by asking students what they think marketing is - many will possibly refer to 'advertising'. Consider the responses and discuss the outcomes - arrive at a definition of 'marketing'. (The process whereby a business seeks to identify and assess the needs of its customers and find ways of meeting those needs profitably.)

2. Use the PowerPoint Presentation to identify the main point in market analysis - the process whereby a business seeks to understand the market/s it is operating in and to assess how this information can help it to address customers needs more effectively.

3. Outline the task using the Activity and stress the learning outcomes of the Activity.

4. Monitor students' progression through the Activity

5. Discuss the results that students have come up with. Draw comparisons and contrast with the different companies and the different market structures they are operating in.

6. Reinforce the learning objectives by doing a short question and answer session or get students to write short sentence answers to the learning objectives above.

Lecture Notes: Lesson Plan 1.1, Objective 1

1. Determine how the supply of agricultural products and agricultural industries change to meet the demand of consumers.

1. Background

http://en.wikipedia.org/wiki/Agriculture
Q:  What is your definition of Agriculture?  

Agriculture is the production of food and goods through farming. Agriculture was the key development that led to the rise of human civilization, with the husbandry of domesticated animals and plants (i.e. crops) creating food surpluses that enabled the development of more densely populated and stratified societies. The study of agriculture is known as agricultural science.

Q: Is Agriculture simply farming a crop alone?

Agriculture encompasses a wide variety of specialties and techniques, including ways to expand the lands suitable for plant raising, by digging water-channels and other forms of irrigation. Cultivation of crops on arable land and the pastoral herding of livestock on rangeland remain at the foundation of agriculture. In the past century there has been increasing concern to identify and quantify various forms of agriculture. In the developed world the range usually extends between sustainable agriculture (e.g. permaculture or organic agriculture) and intensive farming (e.g. industrial agriculture).

Further discuss organics if needed.  Perhaps talk about Nueva Alianza,   http://www.comunidadnuevaalianza.org/, an organic farming co-op in Guatemala. Discuss what economic challenges or advantages the co-op may face in the coming years.

Modern agronomy, plant breeding, pesticides and fertilizers, and technological improvements have sharply increased yields from cultivation, and at the same time have caused widespread ecological damage and negative human health effects.[Selective breeding and modern practices in animal husbandry such as intensive pig farming (and similar practices applied to the chicken) have similarly increased the output of meat, but have raised concerns about animal cruelty and the health effects of the antibiotics, growth hormones, and other chemicals commonly used in industrial meat production.[4]
The major agricultural products can be broadly grouped into foods, fibers, fuels, and raw materials. In the 2000s, plants have been used to grow biofuels, biopharmaceuticals, bioplastics, and pharmaceuticals.[6] 


Q: What do you think each major agricultural product would include?

Specific foods include cereals, vegetables, fruits, and meat. Fibers include cotton, wool, hemp, silk and flax. Raw materials include lumber and bamboo. Other useful materials are produced by plants, such as resins. Biofuels include methane from biomass, ethanol, and biodiesel. Cut flowers, nursery plants, tropical fish and birds for the pet trade are some of the ornamental products.

Q:  What are the fundamental differences between the products besides what each includes?  In other words, what makes each unique in their contribution to the agricultural sector of society?

1. Food is any substance, composed of carbohydrates, water, fats, proteins and water, that can be eaten or drunk by animals, including humans, for nutrition or pleasure. Items considered food may be sourced from plants, animals or other categories such as fungus. Although many human cultures sought food items through hunting and gathering, today most cultures use farming, ranching, and fishing, with hunting, foraging and other methods of a local nature included but playing a minor role.

2. Fiber is a class of materials that are continuous filaments or are in discrete elongated pieces, similar to lengths of thread. They are very important in the biology of both plants and animals, for holding tissues together. Human uses for fibers are diverse. They can be spun into filaments, string or rope, used as a component of composite materials, or matted into sheets to make products such as paper or felt. Fibers are often used in the manufacture of other materials. Synthetic fibers can be produced very cheaply and in large amounts compared to natural fibers, but natural fibers enjoy some benefits, such as comfort, over their man-made counterparts.

3. Fuel is any material that is burned or altered to obtain energy and to heat or to move objects. Fuel releases its energy either through a chemical reaction means, such as combustion, or nuclear means, such as nuclear fission or nuclear fusion. An important property of a useful fuel is that its energy can be stored to be released only when needed, and that the release is controlled in such a way that the energy can be harnessed to produce work. Examples: Methane, Petrol and Oil.

4. A raw material is something that is acted upon or used by or by human labor or industry, for use as a building material to create some product or structure. Often the term is used to denote material that came from nature and is in an unprocessed or minimally processed state. Iron ore, logs, and crude oil, would be examples. A non-human related raw material would include twigs and found objects as used by birds to make nests.

http://www.krishiworld.com/html/agri_storage1.html
Q:  Now that you have a background in the fundamentals of Agricultural, let’s see how Agriculture plays a role in the economy.

Agricultural marketing involves in its simplest form the buying and selling of agricultural produce.

Q: Which product category would agricultural produce fall under? Why?

In olden days, when the village economy was more or less self-sufficient the marketing of agricultural produce presented no difficulty as the farmer sold his produce to the consumer on a cash or barter basis.

In modern marketing the agricultural produce has to undergo a series of transfers or exchanges from one hand to another before it finally reaches the consumer. This is achieved through three marketing functions 

1) Assembling

2) Preparation for consumption

3) Distribution.

 The produce may be taken direct to the market or it may be stored on the farm or in the village for varying periods before its transport. It may be sold as obtained from the field or may be cleaned, graded, processed and packed either by the farmer or village merchant before it is taken to the market.

 Some of the processing is done not because consumers desire it, but because it is necessary for the conservation of quality. At the market the produce may be sold by the farmer direct to the consumer or more usually through a commission agent or a broker. It may also be purchased by traders, wholesalers or retailers. The transactions may be carried out by direct negotiation or through middlemen, by barter or cash, by open or under cover auction, on the spot or in future markets. The transactions take place at one or more levels in the primary, secondary or terminal markets or all three. 

Distribution (dispersion) involves the operations of wholesaling and retailing at various points. By a series of indispensable adjustments and equalising functions, it is the task of the distribution system to match the available supplies with the existing demand.
This leads into the economics perspective

2. Basic Principles of Supply and Demand

http://en.wikipedia.org/wiki/Supply_and_demand
 Supply

The supply schedule, depicted graphically as the supply curve, represents the amount of some good that producers are willing and able to sell at various prices, assuming ceteris paribus, that is, assuming all determinants of supply other than the price of the good in question, such as technology and the prices of factors of production, remain the same.

Under the assumption of perfect competition, supply is determined by marginal cost. Firms will produce additional output as long as the cost of producing an extra unit of output is less than the price they will receive.

Demand

The demand schedule, depicted graphically as the demand curve, represents the amount of some good that buyers are willing and able to purchase at various prices, assuming all determinants of demand other than the price of the good in question, such as income, personal tastes, the price of substitute goods, and the price of complementary goods, remain the same. Following the law of demand, the demand curve is almost always represented as downward-sloping, meaning that as price decreases, consumers will buy more of the good.[1]
Just as the supply curves reflect marginal cost curves, demand curves are determined by marginal utility curves.[2] Consumers will be willing to buy a given quantity of a good, at a given price, if the marginal utility of additional consumption is equal to the opportunity cost determined by the price, that is, the marginal utility of alternative consumption choices. The demand schedule is defined as the willingness and ability of a consumer to purchase a given product in a given frame of time.

Lesson Activity

Lesson:
Basic Methods and Strategies of Agricultural Marketing
The challenge is to reconcile two conflicting demands: for animal food products and environmental services...

Assignment:
Imagine you are a farmer in the livestock sector of Georgia.  Read the article below, paying special attention to “Two Demands” and “Consumer Pressure.”   How do you propose expanding your sector to fit the needs of consumers while substantially reducing your environmental impact?  

*This assignment is great way to cut across subject areas and allow students to develop presentation, writing, and critical thinking skills all in one assignment.

Prepare a power point presentation that explains:

· The issue/background

· The consumer demand

· FAO’s issue with expanding the livestock sector

· Your solution    

· BE SURE TO INCORPORATE ANY VOCABULARY AND ECONOMIC TERMS COVERED IN LECTURE


See the article below:

http://www.fao.org/ag/magazine/0612sp1.htm
Be prepared to share ideas with the class.

Points/Grade Available:

Lesson Introduction Activity Rubric

	Content - information is detailed on the topic and covers each aspect of the question. 
	50 %



	Class Discussion – participates in the class discussion on the topic. 
	50 %


Lecture Notes: Lesson Plan 1.1, Objective 2

4. Demonstrate the use of online marketing.

http://www.moneyinstructor.com/lesson/busmarketing.asp
Q: What is marketing?
 

Marketing is the process of planning and executing the pricing, promotion and distribution of ideas, goods, and services to create exchanges between buyers and sellers. 

"Exchange" occurs when two parties each have something of value to the other: A buyer buys clothes from a department store. The "value" acquired by the store is profit and the customer acquired clothes - both gaining something to accomplish their goal.
 
The Marketing Mix (4 P's)
The marketing mix is the unique combination of pricing, promotion, product offerings and distribution system (place) to reach a specific group of consumers (the target market).
Target Market - the customers who are most likely to buy the firm's products. Also called target audience.
(Teachers - give examples of how different firms have different target markets. Example: fast food restaurant's target market is different than a health food store's target audience.. Have students brainstorm different companies they use, and identify who those companies are targeting.)
The Right Principle:  companies try to get the right goods to the right people at the right place at the right time at the right price using the right promotional strategies.   
 "The 4 P's":

 Product - is the firm's goods or services they are selling.  This includes not only physical unit, also package, warranty, and brand and company image.
Price - price is determined by demand for the goods and the cost of the goods. Examples of various pricing strategies: introductory prices, sale prices, odd pricing ($9.99 vs. $10.00).
Place/Distribution: How a product flows from producer to customer.  Wholesalers link the producer of the goods to the customer.
Promotion: different elements that help increase the sale of the product. Examples:  advertising, sales, public relations.
Key points to discuss:
1. Successful companies have different marketing mixes for different products.  
2. Marketing is vital to companies because it stimulates what makes the company stay alive - sales revenue. Without Marketing, consumers don't know about the product, therefore, the company cannot sell their product.  
3. Correctly identifying your target market is key to success.


  Examples: NFL vs. local ballet company has very different target audiences.

Group Learning Activity

Lesson: 
Basic Methods and Strategies of Agricultural Marketing
Assignment: 


1. Students choose a company they frequently buy from. (Example: McDonalds®, Nike®, 7-11®, etc...) Have the student's identify that company's target market and marketing mix. (SUBSTITUE AN AGRIGULTURE PRODUCT)

2. Students create their own AGRICULTURE company, including creation of product, advertising for that product to a target audience, and all the components for a successful marketing mix.  This project could take several weeks, depending on the details required.

* It is crucial that the students use the “four p’s”in their presentation of their project.  Teachers want to grade on use of vocabulary and overall knowledge of the marketing process.  Be sure to interject during the presentations and ask the student about his or her “target market” and the logic behind accomplishing “the right principle.” 

The presentation should include the following:

1. A Power Point of at least twelve slides

2. Notes containing the information the class will be responsible for (these can be printed and given to the class, written on the board, or part of the Power Point). A copy of the notes will be turned in to the instructor.

3. Some type of interactive activity for the class (game, problem solving activity, interactive model, etc.)

4. Your group must also prepare an assessment for the class. This assessment can be written or oral, but should show the instructor that the class understands and has retained the material being taught.

Due Date:

Points/Grade Available:

Group Learning Activity Rubric
	Lesson Plan – The group submits a thorough, detailed lesson plan highlighting the content and organization of their lesson.
	10 pts.

	PowerPoint – The group presents a Power Point of at least twelve slides that contains information and pictures vital to the lesson with additional information or examples for enhancement.
	20 pts.

	Interactive Activity – Some type of interactive activity is used to help teach the lesson. The activity should contribute to the mastery of content and involve the entire class in some way.
	15 pts.

	Assessment – A fair, thorough assessment is prepared and administered based on the information presented to the class. Poor grades on the assessment by a few members of the class are excusable, but if the entire class has difficulty, the points awarded in this category may be lowered at the discretion of the instructor.
	   15 pts.

	Content – The group should cover the concept (within reason) in entirety. The group may study actual lesson plans to help decide what should be emphasized.
	    25 pts.

	Overall Effect – The group is prepared, enthusiastic, and interesting, and the lesson flows smoothly. 
	    15 pts.


Lecture Notes: Lesson Plan 1.1, Objective 3

3.Analyze the data from prices, sales and market futures.

Q: What does a market analyst do, and why is it important?

http://www.ageconomics.ksu.edu/DesktopDefault.aspx?tabindex=77&tabid=480

Market, or marketing, research analysts are concerned with the potential sales of a product or service. They analyze statistical data on past sales to predict future sales. They gather data on competitors and analyze prices, sales, and methods of marketing and distribution.   Demand for qualified market and survey researchers is and will continue to be strong. Candidates who hold an advanced degree will have the best employment prospects and advancement opportunities. Private industry provided about 9 out of 10 jobs for salaried workers, particularly economic and marketing research firms, management consulting firms, banks, securities and commodities brokers, and computer and data processing companies. A wide range of government agencies provided the remaining jobs, primarily for economists.  
Q: So, what does this profession have to do with Agriculture?


 The U.S. Departments of Labor, Agriculture, and Commerce are the largest Federal employers of economists. A number of economists and market and survey researchers combine a full-time job in government, academia, or business with part-time or consulting work in another setting. Employment of economists and market and survey researchers is concentrated in large cities. Some work abroad for companies with major international operations, for U.S. Government agencies, and for international organizations like the World Bank and the United Nations. Besides the jobs described above, many economists and market and survey researchers hold faculty positions in colleges and universities.   
Q: Are you interested on being an Agricultural economist?


Economics and marketing faculties have flexible work schedules, and may divide their time among teaching, research, consulting, and administration. Opportunities for economists in the coming years should be best in private industry, especially in research, testing, and consulting firms, as more companies contract out for economic research services. The growing complexity of the global economy, competition, and increased reliance on quantitative methods for analyzing the current value of future funds, business trends, sales, and purchasing should spur demand for economists.

Activity: Lesson Plan 1.1, Objective 3

Q: Let’s practice analyzing data from prices, sales, and market futures.  Who knows- this may be the career for you! As the above article discussed, this profession is in high demand in agriculture at the national level

http://www.bized.co.uk/educators/16-19/business/marketing/lesson/analysis.htm
Summary                                                                                                        

This lesson serves as an introduction to the marketing function of a business and seeks to cover a range of factors relating to market analysis
At the end of the lesson, students should understand the following:

The meaning of the marketing function
How markets are broken down by businesses to help target their activities more successfully
The meaning of the term 'market positioning'
The meaning of the term 'market segment', appreciating its diversity
How a business can target a market segment or combination of segments and apply this knowledge to a specified business case
How the market structure and the market share influences the marketing function
**** Now have the students answer the EQ in essay form.

Evaluation

Written test

Daily Notes

Class Participation

Individual Learning Assignment

Group Learning Activity

Presentation Learning Activity

Individual Learning Activity

Lesson:
Basic Methods and Strategies of Agricultural Marketing
Assignment:
Choose one of the topics below and research it. Write a report on your findings that answers the question or explains the concept and shows why it is relevant to your life.

1. How does the supply of agricultural products and agricultural industries change to meet the demand of consumers?

2. Describe the use of online marketing.

3. How do prices, sales and market futures impact consumers.

Minimum Requirements:

1. Paper must be typed in 12 point font and at least one page in length. The paper may be double-spaced. 

2. At least two credible references must be properly cited.

3. All work must be original. No plagiarism! Any use of  

another’s ideas without giving credit will result in a zero.

4. Papers will be graded on content (amount of good information, accuracy, etc.) and mechanics (grammar, spelling, and punctuation.)

Due Date:

Points/Grade Available:

Individual Learning Activity Rubric

	Content - offers current information on the topic chosen, thoroughly covers each aspect of the question, and demonstrates understanding and mastery of the lesson. The paper should include information and issues of state and local importance.
	35 pts.



	Critical Analysis - logical process of analyzing and reporting information that examines and explains the topic selected. The paper should go beyond simply listing facts and must include why the concept is relevant to the student’s life. 
	25 pts.

	Organization- The paper should have an orderly structure that demonstrates a logical flow of ideas.
	15 pts.

	Mechanics- spelling, grammar, punctuation, font size, double spacing, citation, etc. Essentially, the paper should meet all specifications and be executed following rules of proper written English.
	15 pts.


Presentation Learning Activity
Lesson:
Basic Methods and Strategies of Agricultural Marketing
Assignment:
Choose one of the topics below, research it, and prepare a presentation that answers the question or explains the concept and shows why it is relevant to your life.

1.    How does the supply of agricultural products and agricultural industries change to meet the demand of consumers?
2.  Describe the use of online marketing.

3.    How do prices, sales and market futures impact consumers.

Minimum Requirements:

Oral Report Option

1.   Write a paper on one of the topics and orally present your work to the class.

2.   Paper may be double-spaced and should be at least one page in length, resulting in a two to five minute presentation. 

3.   At least two references must be properly cited. 

4.   The presentation of the report will be graded secondary 

      to the content of the paper.

PowerPoint Option

1. Presentation should be at least ten slides in length

2. Presentation should include at least four photos.

3. Presentation should be two to five minutes in length.

4. Grammar and spelling will be graded by the same standards as any other written assignment.

5. At least two references must be properly cited.

Poster Option:

1. Prepare a poster that answers/explains one of the topics. You will present your poster to the class.

2. Your poster should include both text and graphics that help communicate your research.

3. At least two sources of information should be properly cited on the back of the poster.

4. Neatness and appearance of the poster will be graded.

5. Poster presentation should last two to five minutes.

Due Date:

Points/Grade Available:

For all presentations: All work must be original. No plagiarism! Any use of another’s work or ideas without giving proper credit will result in a zero.

Presentation Learning Activity Rubric

	Content- offers current information on the topic chosen, thoroughly covers each aspect of the question, and demonstrates understanding and mastery of the lesson. The presentation should include information and issues of state and local importance.
	40 pts.

	Critical Analysis/Organization – The presentation shows a logical process of analyzing and reporting information that examines and explains the topic selected. The presentation should go beyond simply listing facts and must include why the concept is relevant to the student’s life.
	20 pts.

	Presentation – The student makes a genuine effort to present, not just read the material. The student should present with confidence using techniques like eye contact and voice inflexion to make his or her point. Although content takes precedence over presentation, the experience of successfully presenting in front of a class is part of the basis of this assignment.
	25 pts.

	Mechanics- spelling, grammar, punctuation, font size, double spacing, citation, etc. Essentially, the presentation should meet all guidelines set forth and should be executed in proper written English. For the poster, this includes neatness and appearance.
	15 pts.


Teacher Notes

Essential Question: How do the basic principles of economics and marketing interact to create a company’s final product?

Vocabulary

Marketing

Food

Fiber

Profit

Product

Price

Promotion

Resources

Lesson Evaluation

1) Define agriculture.

2) Agriculture consists only of growing crops. True or False?

List two fibers.

3) 

4)

5) _________ fibers can be produced in large quantities and very cheaply.

6) Name components of something that qualifies as food.

a)

b)

List two of the marketing functions.

7) 

8) 

9) What is represented below?

[image: image1.png]



10) What is another factor that influences demand?

Lesson Evaluation Key

1) The production of food and goods through farming

2) False

3) cotton, wool, hemp, silk, flax

4)

5) Synthetic

6) carbohydrates, water, fat, protein

7) assembling, preparation for consumption, distribution

8)

9) supply curve

10) supply, income, personal tastes, prices of complementary and supplementary goods
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