Course:
01.464 Nursery/Turf Production and Management

Unit 16:
Developing a Nursery Business
Lesson 1:
Select and Layout Business Site 

GPS:
CTAE-FS-1, CTAE-FS-2, CTAE-FS-4, CTAE-FS-6, CTAE-FS-9, CTAE-FS-11
Objectives: 

1.
Discuss the importance of the right business / production site. 

2.
List the factors to consider in selecting a site.

3.
Design a layout of a business site.
Teaching Time:

2 hours

References:

Hutty, R.W.  Entrepreneurship: Starting Your Own Business.  Southwestern.  Cincinnati, OH.

Ingels, Jack E. Landscaping Principles and Practices. Delmar Publishers, Inc. Albany, NY. 
Materials and Equipment:

Drawing tools

Computer/appropriate software/word processor

Sample business layouts

Handout 16.1.1

Teaching Procedure

Introduction and Mental Set

Ask students to write down the name of their favorite store and two advantages to where that store is located.  Call on students to discuss their answers.

Discussion

1.
Discuss the factors that should be considered when selecting a business site.

· Traffic flow

· Parking

· Convenience
2.
Discuss the different types of nursery businesses and types of sites required for that business.
3.
Lead students in a discussion of their opinions of good and not so good store layouts.  

For example, students might compare Circuit City with Best Buy or Lowe=s with Home Depot.  Discuss the different nursery operations and types of layouts that might be required.

4.
Participate in class discussion about the importance of developing business layout plans and factors to consider about customers, employees, work areas, and office spaces when planning business layouts.  
Assign students to read Unit 4 AStarting your Own Business@ in landscaping text.  Distribute and discuss Handout 16.1.1.
5.
Observe and discuss examples of retail garden centers layouts.  Invite a local business owner to lead discussion, if possible.
6.
Laboratory Activity

Divide the students into groups.  Each groups will decide on a nursery business for their group.  The group will:

· Select and describe their nursery businesses

· Determine a name for their businesses

· Select a site in the local community for their businesses

· Draw site plans and floor plans to scale for their businesses
Summary
Remind students that it is important in the landscape industry to lay out a business in the right spot and certain ideas can and need to be taken under consideration when selecting a site.  Businesses will only prosper.  Customers will come for convenience and accessability.

Evaluation
Evaluate student performance on developing a business layout plan.

Construct, administer, and grade a unit test on developing a business layout plan.
16.1.1


Questions
1.
List five different types of nursery operations.

2.
For each nursery operation listed above, give two factors which should be considered when selecting a business site.

3.
List 3 factors that must be considered in a retail nursery that are not considered in a wholesale nursery.

4.
List 3 factors that must be considered in a wholesale nursery that are not considered in a retail nursery.

5.
Draw a layout of the inside of a retail garden center.  Label the areas listed below:

· Office

· Cashier

· Chemicals

· Tools

· Power equipment

· Garden accessories

· House plants

· Annuals and perennials

· Shrubs and trees

Keep in mind the customer flow through the store.
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