Course:
01.411 Agricultural Business and Management

Unit 1:
Introduction to Agribusiness Management  
Lesson 2:
Decision Making

QCC:
50, 56, 57
Objectives: 

1.
Develop steps in a systematic decision making process.

2.
Demonstrate an application of the steps that are involved in a decision making process.

Teaching Time:

1 hour
References:

Stewart, Jim & Raleigh Jobes & James E. Casey & Wayne D. Purcell.  Farm and Ranch Business Management.  Deere & Company.  Moline, IL.  
Ricketts, Cliff.  Leadership Personal Development & Career Success.  Delmar Publishers, Inc.  Albany, NY.  
Burton, L.. Devere and Cooper, Elmer L., Agriscience  Fundamentals and 

Applications.  Delmar Publishers, Inc. Albany, NY. 

GA Ag Ed Curriculum CD, PP_Fundimentals_of_Finanical_Management
Materials and Equipment:
Hand Out 1.2.1

Hand Out 1.2.2

Teaching Procedure

Introduction and Mental Set

Set up a variety of snack foods and soft drinks in the front of the room.  As the students begin to lobby for various food stuffs.  Ask them why they have chosen to lobby for a particular item.  What was the process of elimination used to make their selection?  Just as we make insignificant decisions on food stuffs, we basically use the same process when making more complex decisions.
Discussion

1.
What is management?

A.
Management includes the process of making and carrying out decisions.
B.
Ask, would you like to be your own boss?  - time off, own hours verses the steady pay check, benefits, etc.  What are the advantages and disadvantages?  Have the students work in groups to come up with these points.  Share with the entire class.
2.
What are the factors in making a decision?  

 Discuss hand out 1.2.1.
A.
Importance - refers to relativity of a goal (why worry about this).
B.
Frequency - how often is this decision made (is it every day, week, month, or year).
C.
Imminence - how quick must the decision be made (buy corn now or not)
D.
Revocability - can the decision be reversed (sold the business)
E.
Available Alternatives - what other choices do I have (buy corn now or wait and see if price drops)

3.
What are the steps in decision making?  Discuss hand out 1.2.2.
A.
1st - Define the problem
B.
2nd - Gather information
C.
3rd - Evaluate solutions
D.
4th - Make decisions
E.
5th - Take action
F.
6th - Evaluate decisions 
4.
Have students consider steps in decision making.  

Example: 
· Should I own my own combine or have the crop custom combined?

· How do I make that decision, discuss these factors?

· Gather information about alternative solutions.

· Example: Custom harvest change, per acre, bushel, etc. verses - expense of owning and operating your own machine- taxes, payments, depreciation, fuel, labor, timeliness (get work done when needed).

5.
Activity

Present various scenarios and ask the students to write the decision making steps.
6.
What strategies may be used to improve the decision making process?

A.
Reduce the number of daily decisions
B.
Provide for the collection of data to compare alternatives
C.
Establish priorities from most to least importance.

7.
What are the purposes of systematic decision-making?

A.
Better organize the thought processes
B.
Achieve outcomes more closely related to the goals
C.
Be more timely in decision-making
Summary   

Systematic decision-making is often the keystone to success in the agribusiness world.

Evaluation
Quiz

Activity evaluation

1.2.1

Factors in Making a Decision
· Importance 

· Frequency

· Imminence

· Revocablility

· Available Alternatives

1.2.2

Steps in Decision Making
· Define the problem

· Gather information

· Evaluate solutions

· Make decisions

· Take action

· Evaluate decisions
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