Course:
01.411 Agricultural Business and Management

Unit 4:
Budgets  
Lesson 2:
Developing a Budget

QCC:
50, 54, 59, 61, 64
Objectives: 

1.
Develop an enterprise budget.

2.
Formulate a whole farm budget.

3.
Create a partial budget.

Teaching Time:

5 hours
References:

Deere and Company.  Farm and Ranch Business Management.  Moline, IL. ISBN: 0-86691-135-9.  
GA Ag Ed Curriculum CD, PP_Budgets_Casey_ Osksa
Materials and Equipment:

Calculators

Computer

Software: “Stake Your Acres”
Monopoly Game
Teaching Procedure
Introduction and Mental Set

The objective of budgeting is to prepare a monetary organization of the future.  Budgeting makes a person think about alternatives and helps in setting priorities.  Review the “Understanding the Budget Process” on pages 4-4 to 4-5 of the text.
Discussion

1.
Let students copy the following terms and find their definitions:

A.
Inventory

B.
Fixed Costs

C.
Variable Costs

D.
Return

E.
Profit

F.
Supply

G.
Demand
2.
Assign (or as seat work) students to study from the terms.  Discuss key points:

A.  
Enterprise budgets

B. 
Cost categories

C.  
Allocations of costs

D.  
Whole farm budgets

E.  
Partial budgets
Summary
If time permits, let students play monopoly or computer game: 
“Stake Your Acres.”
Evaluation

Grade assignments
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