Course:
01.012  Ag Leadership and Personal Development

Unit 1:
Understanding Leadership Categories and Styles
Lesson 1:
Introduction to Leadership

QCC:
39, 52, 67, 83, 108, 130, 150, 177, 192, 209, 229, 245, 264

 
280, 303, 315, 345, 367, 382, 414, 432, 452, 470, 488
Objectives: 

1.
Analyze definitions of leadership.

2.
Discuss the contributions of agricultural education and the FFA to leadership development.

3.
Evaluate myths about leaders and leadership.
Teaching Time: 

2 Hours

References:
Ricketts, Cliff. Leadership Personal Development & Career Success. Delmar Publishers, Inc. Albany, NY.

Georgia Ag. Ed. Curriculum cd,pp_Introduction to Leadership
Materials and Equipment:
LCD Projector

Handouts


Supplemental PowerPoint:

Leadership Chris Sadek.ppt

Teaching Procedure

Introduction and Mental Set

Ask students “What does leadership mean to you?”
Discussion

1.
Each student should develop their own personal definition of leadership and these may be discussed and compared for similarities and differences among the class members.

2.
Define leadership 

Leadership is the ability to move or influence others toward achieving individual group goals.  How do students= definitions compare to this definition?

3.
All leadership definitions can be combined into a “Definition of Leadership” handout 1.1.1.  Distribute and discuss the handout.
4.
Discuss and explain to students leadership development opportunities through participation in Agricultural Education and the FFA.
Leadership and Personal Development

A.
Parliamentary Procedure

B.
Leading Individuals and Groups

C.
Conducting Meetings

D.
Officer Duties and Selection

E.
Managing Financial Resources

F.
Good Work Habits

G.
Individual Adjustment

H.
Committee Participation

I.
Social Skills

J.
Citizenship Skills

K.
Prepared Public Speaking CDE

L.
Extemporaneous Public Speaking CDE

M.
Discussion Meet CDE

N.
Other Leadership CDE

5.
Distribute handouts 1.1.2-1.1.6 and discuss the various statements about leadership.
6.
Ask students to develop a list of skills and abilities that they have or hope to develop through participation in Agricultural Education and the FFA.
7.
Discuss the eight myths of leadership in the text.  Develop a transparency of myths for discussion.

8.
Ask students to debate each myth with an affirmative and negative statement concerning each myth.

9.
Develop a class consensus concerning each of the eight myths about leaders and leadership.

10.
Activity  

Distribute handout 1.1.8 and 1.1.9.

A.
Have the students complete the “Your Ranks” column individually.

B.
Have the students from groups of 3-5 and re-rank their items in the “Group Ranks” column.

C.
Share the NASA Rankings on handout 1.1.9.

D.
Have the students find their score differences.

E.
Discuss the scores.

· Why did the group score end up lower than some individuals?

· Why did the group score end up higher than some individuals?

Summary
Leadership is difficult to define in specific terms.  However, we should all understand the concept of leadership and the common traits of good leadership.  A majority of these traits and characteristics can be learned and developed through participation in Agricultural Education and the FFA.

Evaluation

Each student will define “leadership” and share their definition with the class.

Have students work in small groups to develop a list of desirable characteristics of good leaders.

Have students work in small groups to complete the “Lost in Space” activity.

Written test

1.1.1
WHAT IS LEADERSHIP?
“Leadership is the courage to admit mistakes, the vision to welcome change, the enthusiasm to stay out of step when everyone else is marching in the wrong direction.”
1.1.2
Leadership

Leadership is a desire to 

make a difference.
· Direction

· Achievement

· Cohesiveness

Leadership is being credible.
· Being Honest

· Being Forward-Looking

· Being Inspiring

· Being Competent

1.1.3



Leadership is a set of practices.
· Challenge the process.

· Model the way.

· Enable others to act.

· [image: image1.wmf]Encourage the heart.
· Inspire a shared vision.

Leadership begins with you & me.
1.1.4

Community Leadership
  A county perspective
SUPER LEADERS
(A study by Warren BennisBbook More Power to You, January 1983)

He found five (5) competencies common to super leaders:

1. Vision- the capacity to create a compelling vision of a desired state of affairs

2. Communication- the capacity to communicate vision in a way that gains the support of constituencies

3. Persistency- the capacity to maintain the organization’s direction, especially when the going gets tough.

4. Empowerment- the capacity to create a social architecture that harnesses the energy and abilities of others to get the desired result.

5. Organizational learning- the capacity to monitor an organization’s performance, learn from past actions, and use the resulting knowledge to forge a course for the future.
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1.1.5

Community Leadership
a county perspective
SOME FOOD FOR THOUGHT ON LEADERSHIP
1. “Our greatest want in life is somebody who will make us do what we can.”










J.W. Fanning

2. “Few men (or women) are born leaders.  Leadership is achieved by ability, alertness, experience and keeping posted; by willingness to accept responsibility; a knack for getting along with people; an open mind and a head that stays clear under stress.”









E.F. Girard

3. “Even if you=re on the right track, you will get run over if you just sit there.”










Will Rogers

4. “A leader is best when people barely know he/she exists, not so good when people obey and acclaim him/her, worst when they despise him/her.  Fail to honor people, and they will fail to honor you; but of a good leader, who talks little, when his/her work is done, his/her aim fulfilled, they will say, “we did this ourselves.”








 Lao-Tse, A Chinese Philosopher, 2500 years ago

5. “Gumption is that stuff on the end of a coon dog’s nose that lets him/her know which tree the coon is in!”






J.W. Fanning

Compiled by James B. Harris, Head, Personnel & Leadership Development Department.
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1.1.6

THE GOOD LEADER

THEORY SHEET

Chapter 9: A Good Group

. ..When leaders become superstars, the teacher outshines the teaching.

Also, very few superstars are down-to-earth . . . Before long they get carried away with themselves. They then fly off center and crash.

The wise leader settles for good work and then lets others have the floor. The leader does not take all the credit for what happens and has no need for fame. A moderate ego demonstrates wisdom.

Chapter 11: The Group Field

Pay attention to silence. What is happening when nothing is happening in the group? That is the group field . . .

People's speech and actions are figural events. They give the group form and content.

The silence and empty spaces, on the other hand, reveal the group's essential mood, the context for everything that happens . . .

Chapter 17: Like a Midwife

The wise leader does not intervene unnecessarily. The leader's presence is felt, but often the group runs itself . . .

Remember that you are facilitating another person's process. It is not your process. Do not intrude . . .

If you do not trust a person's process, that person will not trust you.

Imagine that you are a midwife. You are assisting at someone else's birth. Do good without show or fuss. Facilitate what is happening rather than what you think ought to be happening. If you must take the lead, lead so that the mother is helped, yet still free and in charge.

When a baby is born, the mother will say: we did it ourselves.

Chapter 26: Center and Ground

The leader who is centered and grounded can work with erratic people and critical group situations without harm.

Being centered means having the ability to recover one's balance even in the midst of action. A centered person is not subject to passing whims or sudden excitements.

Being grounded means being down-to-earth, having gravity or weight. I know where I stand, and I know what I stand for: that is ground.
~ These excerpts have been reprinted with permission from The Tao of Leadership by John Header. Copyright 1985 by Humanism Limited, Atlanta, Georgia, USA.

The 1992 Annual Developing Human Resources

1.1.6
The centered and grounded leader has stability and a sense of self.

One who is not stable can easily get carried away by the intensity of leadership and make mistakes of judgment . . .

Chapter 31: Harsh Interventions

There are times when it seems as if one must intervene powerfully, suddenly, and even harshly. The wise leader does this only when all else fails.

As a rule, the leader feels more wholesome when the group process is flowing freely and unfolding naturally, when delicate facilitations far outnumber harsh interventions. Harsh interventions are a warning that the leader may be uncentered or have an emotional attachment to whatever is happening . . .

Even if harsh interventions succeed brilliantly, there is no cause for celebra​tion . . .  Someone's process has been violated.

Later on, the person whose process has been violated may well become less open and more defended . . . 

Making people do what you think they ought to do does not lead toward clarity and consciousness. While they may do what you tell them to do at the time, they will cringe inwardly, grow confused, and plot revenge.

That is why your victory is actually a failure.

Chapter 43: Gentle Interventions

Gentle interventions, if they are clear, overcome rigid resistances.

If gentleness fails, try yielding or stepping back altogether. When the leader yields, resistances relax.

Generally speaking, the leader's consciousness sheds more light on what is happening than any number of interventions or explanations. But few leaders realize how much how little will do.

Chapter 60: Don't Stir Things Up

Run the group delicately, as if you were cooking small fish.

As much as possible, allow the group process to emerge naturally . . . 

If you stir things up, you will release forces before their time and under unwarranted pressure. These forces may be emotions which belong to other people or places. They may be unspecific or chaotic energies which, in response to your pressure, strike out and hit any available target.

These forces are real. They do exist in the group. But do not push. Allow them to come out when they are ready.

When hidden issues and emotions emerge naturally, they resolve them​selves naturally . . . 
Pfeiffer & Company

1.1.6
Chapter 81: The Reward

It is more important to tell the simple, blunt truth than it is to say things that sound good. The group is not a contest of eloquence.

It is more important to act in behalf of everyone than it is to win arguments. The group is not a debating society.

It is more important to react wisely to what is happening than it is to be able to explain everything in terms of certain theories. The group is not a final examination for a college course.

The wise leader is not collecting a string of successes. The leader is helping others to find their own success . . .  Sharing success with others is very successful.

The single principle behind all creation teaches us that true benefit blesses everyone and diminishes no one.

1.1.7


Myths About Leaders and Leadership

Myth 1:

There is little knowledge about leadership.

Myth 2:

All leaders are born with unique qualities.

Myth 3:

Leaders make all the group=s decisions.

Myth 4:

All leaders are popular, charismatic individuals.

Myth 5:

To lead requires election or appointment.

Myth 6:

It is a rare skill.

Myth 7:

Leaders control, direct and produce.

Myth 8:

Leadership exists only at “the top” (a high position in an organization).
1.1.8

PURPOSE:

Allow students to see which type of leadership is best, absolute ruling or consensus.

PROCEDURES FOR CONDUCTING THE PROJECT:
1.
Pass out worksheet and allow students to complete it on an individual basis and stress absolutely NO communication with other students during this phase of the exercise.

2.
Place student in groups with three to five members and allow them to discuss the reasoning for their rankings.  Stress that the group=s rankings should be based on a general consensus rather than voting or by absolute rule of the leader(s).

3.
At this time NASA’s rankings of the items should be announced to the class.

4.
Determine individual error points, which are determined by the difference in the individual’s ranking and NASA’s ranking.

5.
Now determine group error points which are the difference between NASA’s ranking and the group’s rankings.

6.
Individual and group error points should be totaled separately.

1.1.9



LOST IN SPACE

Your spaceship has just crash-landed on the moon.  You were scheduled to rendezvous with another ship 200 miles away on the light surface of the moon, but the rough landing has ruined your ship and destroyed all the equipment on board, except for the 15 items listed below.

Your crew=s survival depends on reaching the mother ship so you must choose the most critical items available for the 200-mile trip.  Your task is to rank order the 15 items in terms of their importance for survival.  Place number 1 by the most important item, number 2 by the second most important and so on through number 15, the least important.
	Items
	NASA’s Ranks
	Your Ranks
	Your Error Points
	Group Ranks
	Group Error Points

	Box of Matches
	
	
	
	
	

	Food Concentrate
	
	
	
	
	

	Fifty Feet of Nylon Rope
	
	
	
	
	

	Parachute Silk
	
	
	
	
	

	Solar-Powered Portable Heating Unit
	
	
	
	
	

	Two .45 Caliber Pistols
	
	
	
	
	

	One Case of Dehydrated Pet Milk
	
	
	
	
	

	Two 100 Pound Tanks of Oxygen
	
	
	
	
	

	Steller Map
	
	
	
	
	

	Self-Inflating Life Raft
	
	
	
	
	

	Magnetic Compass
	
	
	
	
	

	Five Gallons of Water
	
	
	
	
	

	Signal Flares
	
	
	
	
	

	First-Aid Kit Containing Injection Needles
	
	
	
	
	

	Solar-Powered FM Receiver-Transmitter
	
	
	
	
	


	
	
	Total
	
	Total
	


1.1.10
A handbook of Verbal Group Exercises
MOON EXPLORER SCORING KEY
	KEY
	ITEM
	REASON

	15
	a.  Box of matches
	The matches won’t work because there is no oxygen.

	4
	b.  Food concentration
	Man can live well over a week without food.

	6
	c.  50 feet of nylon rope
	Will prove useful for carrying and climbing over rocky, rough terrain.

	8
	d.  Parachute silk
	Will prove useful for wrapping and carrying items.

	13
	e.  Portable heating unit
	No need for heat since the light side of the moon is extremely hot.

	11
	f.  Two .45 caliber pistols
	The propelling effect of the pistol blast may not be needed.

	12
	g.  One case dehydrated        Pet Milk
	Water is needed and there is not enough to spare.

	1
	h.  Two 100 lb. Tanks of         Oxygen
	With no air on the moon, oxygen becomes absolutely essential.

	3
	i   Steller Map (as seen      from moon)
	The map is need for navigational purposes.

	9
	j.  Life raft
	Could be used for carrying and/or for shelter from the sun.

	14
	k.  Magnetic compass
	The magnet won’t work properly due to the difference of the moon’s magnetic pull.

	2
	l.  5 gallons of water
	Man needs water to live.

	10
	m.  Signal flares
	Won’t work properly because there is no oxygen.

	7
	n.  First aid kit containing injection needles
	The first aid kit could be needed, by the needles are useless.

	5
	o.  Solar-powered FM receiver-transmitter
	Can be used to communicate with the mother ship.
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