Course:
01.012  Ag Leadership and Personal Development

Unit 3:
Communication and Group Speaking 
Lesson 1:
Importance of Communication Skills

QCC
39, 52, 67, 83, 108, 130, 150, 177, 192, 209, 229, 245, 264, 280, 303, 315, 345, 367, 382, 414, 432, 452, 470, 488
Objectives: 

1.
Define communication and its relationship to leadership.

2. 
Explain the purpose and forms of communication.

3.
Explain the communication process.

4.
Recognize and overcome communication barriers.

Teaching Time: 

2 Hours 
References:
Ricketts, Cliff. Leadership Personal Development & Career Success. Delmar Publishers, Inc. Albany, NY. 

Krubs, Alfred H. and Michael E. Newman.  Agriscience in Our Lives.  Interstate Publishers, INC., Danville, IL.  ISBN: 0-8134-2965-X. 

GA Ag Ed Curriculum CD, PP_The Importance of Communications.
Materials and Equipment:
Hand outs 3.1.1-3.1.4
Internet Access

Communication Game and Activities

Teaching Procedure

Introduction and Mental Set
Write the following messages on separate note cards: I would like a drink of water; Please show me to the office; Have you seen my dog?; Could I borrow a piece of paper?; What is your name?; I like to ride horses; I show livestock for the FFA; Do you have an FFA jacket?, and the list can go on.  Ask students to come up in pairs.  Give one student the card and tell him/her that he/she must tell the other student the message without saying a word.  Allow a few of the students to come up and do the same thing.  After this exercise is over, ask the students if they thought it was difficult to convey their message without words.  Did this form of communication make it easy to understand the importance of effective communication?

Discussion
1.  
Although the students in the above activity were not talking, they were communicating.  
A.
We communicate in many ways each day.  

B.
Stress to the students that communication is more than just talk.  Use a few nonverbal cues such as a gesture, a confused look, an angry look to see if the students know what message you are trying to convey.  

C.
Lead the students into an understanding of the concept of communication.

D
Communication: the process of sending and receiving messages in which two or more people achieve understanding.

As you explain the definition of communication, discuss with the students what they think communication entails.  

E.
Has communication taken place if one of the parties does not agree on the meaning of the message?  What happens as a result of miscommunication?

2.  
Communication is a vital part of leadership.  
A.
Ask your students to think of leaders in their school, FFA chapter, community, state, nation.  

· Ask your students to visualize what these people do to be so effective in their leadership positions.  Ask them to think about how much time these people spend communicating with others.  

B.
Explain to the students that one of the vital keys in being an effective leader is the ability to communicate well.  

C.
The majority of a leader’s time is spent trying to convey ideas about what they believe or what they would like to have accomplished.

3.  
Our ability to communicate is directly proportional to the amount of success we achieve in school, the workplace, and in our relationships with others.  
A.
Discuss the three primary purposes of communication (Transparency 3:1-1).

4.  
Communication is more than talking.  Display and discuss transparency 3.1.2 to explain and discuss the three forms of communication.

5.  
What is the communication process?  Use Transparency 3.1.3 to illustrate this process.  

A.
Use a situation in which a person is in a leadership role to help explain this process (Example: Johnny is the President of his local FFA Chapter.  He wants to ask Susan if she would like to be the chairperson of a committee.).  Using this type of example will also help the students further comprehend the importance of communication to effective leadership.

6.  
If everyone was effective in communicating, public speaking would not be the #1 fear of Americans.  

A.
Obviously, there must be barriers to effective communication.  

B.
Display hand out 3.1.4 and discuss the impediments to communication.  Explain and discuss these with your students.

C.
Discuss the impact that each of these barriers has on communication.

D.
Following is a list of hypothetical situations in which communication is being hampered.  Read these situations to the students, have them identify the barrier that is present and have them suggest a way in which this barrier can be overcome.

· Jerry wanted a new pair of sneakers.  When he and his mom went to the shoe store he exclaimed, Man, those shoes are bad! Thinking that he didn’t like them she left the store without buying the shoes.  (Language barrier)

· Mary needed to tell Harriet about a new addition to the next day’s presentation.  However, she procrastinated in telling her because their offices were too far apart and she didn’t have time to go and see her.  Shortly she had forgotten all about the addition and Harriet was unaware of it at the presentation.  (Organizational Structure and Procedural barrier)

· Larry went for a job interview with Bob.  Larry tried to tell Bob about all of his experience in the type of work he was applying for.  Bob didn’t even listen to Larry because he knew Larry had just been released from prison. (Interpersonal barrier)

· Sherry had a bad morning before she left for work.  Her baby was crying when the sitter came and she couldn’t find shoes to match her outfit.  When Gwen approached her to ask her to write a letter of recommendation for her, Sherry didn’t even hear her.  She was too busy worrying about her baby.  (Situational-timing barrier)

Summary

Communication is both verbal and nonverbal.  Communication is a vital part of leadership.  We use our communication skills on a daily basis.  There are three types of communication: output-based, input-based and nonverbal, as well as barriers such as language, interpersonal, situational-timing and organizational structure and procedural.

Evaluation

Written exam

Have students submit a written report on any form of verbal or non-verbal communication

3.1.1

The Purposes of Communication
To inform

To influence

To express feelings
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3.1.2

Three Forms of Communication
· Output-based communication:

 
all forms of speaking and writing
· Input-based communication: listening and reading
· Nonverbal communication: physical behaviors such as gestures and body language
3.1.3

The Communication Process
Situation:

when and where communication takes place
Message:

whatever is intended to be communicated by one person to another
Sender:

the person who wishes to send the message to someone else
Channel:

the means by which the sender chooses to communicate the message
Receiver:

the one for whom the message is intended
Feedback:

the way the receiver responds to the message
Interference:

anything that hinders the sender from making the message understood
3.1.4

Barriers to Effective Communication

1.
Language barriers deal with the way our words 

are understood.


2.
Interpersonal barriers deal with the differences 

and personal characteristics of the sender and 

the receiver that hinder communication.


3.
Situational-Timing barriers deal with the time 

and place communication takes place, usually 

“bad timing” is when someone is hurried or in 

a bad mood.


4.
Organizational Structure and Procedural 


barriers deal with how and through what 


structure messages go from sender to 



receiver.


Course: 01.012 Ag Leadership and Personal Development
Unit 3, Lesson 1

1
Revised May 2007


