Course:
01.012  Ag Leadership and Personal Development

Unit 10:
Goal Setting 
Lesson 2:
Setting Goals the FFA Way

QCC:
68, 84, 109, 133, 151, 178, 193, 210, 230, 246, 265, 281, 304,

316, 346, 168, 383, 415, 433, 453, 471, 489
Objectives: 

1. Establish goals for the FFA Program of Activities.

2. Establish personal goals for FFA Career Success.
Teaching Time:

2 hours
References:

Ricketts, Cliff. Leadership Personal Development & Career Success. Delmar Publishers, Inc. Albany, NY.
Georgia Ag. Ed. Curriculum cd,pp_Developing A Program of Activities
Materials and Equipment:

Copies of former POA’s

LCD Projector

Teaching Procedure

Introduction and Mental Set

 Ask students what Fortune 500 companies have in common.  Many will reply that they are all rich.  Explain that even though that may be the case, the main thing they have in common is that they all have written goals for their companies.  If the FFA is going to succeed in its mission to develop leadership, personal growth and career success in the lives of FFA member, it too must have a set of written goals.  These goals are called a Program of Activities (POA).  The POA is developed on the local, state, and national levels.

Discussion
1.
The Program of Activities is divided into Student, Chapter, and Community areas with each area having different communities. 
A.
 The committees in the Student Area are:

· Supervised Agricultural Experience

· Scholarship

· Leadership


· Healthy Lifestyles

· Agricultural Career Skills

B.
The committees in the Chapter Program are:

· Support Work (Alumni, etc)

· Finance

· Recruitment

· Public Relations

· Agricultural Awareness

C.
The committees in the Community Program are:

· Environment

· Human Resources


· Economic

· Citizenship

· Ag. Awareness

2.
As each committee sets goals and activities for the chapter, it should answer the following questions:
A.
Who is going to do it?

B.
Who is going to be involved?

C.
When are you going to do it?

D.
How many are going to do it?

E.
How are you going to do it?

F.
How much is it going to cost?

3.
Remind students that the above questions could be used as they set their “Program of Life Goals.”  Since the students now know the steps to setting goals, they can use these six questions to make more detailed plans for accomplishing their goals.
4.
Activity:  Have the students develop goals for the chapter’s POA.  It may work best to divide students amongst committees or each individual class give leadership to a committee.  After committees have been assigned, here is the format they should follow:


A.
Committee: The POA is divided into three committees.

B.
Activity: Any function that the chapter conducts throughout the year.  Example: “Provide a scholarship to the Washington Leadership conference.” 

C.
Goals: Each activity should have one or more goals.  Be specific and tell exactly what is to be done.  Example: “Have 85% of the members with a SAE project.”


D.
Ways and Means: These are the methods or steps that will be 
used to accomplish the goals

E.
Members Responsible: This should list the members who will 
coordinate the activities.

 
F.
Date to be completed: Establish a completion date for each 
activity listed.


G.
Accomplishment: As the chapter completes the activities, make 
comments that can be used in planning next year’s POA.
Have each committee report their work to the entire chapter and have the chapter vote on and approve the POA.
Summary

The FFA program of activities is designed to provide FFA chapter officers and agricultural education instructors with activities that are appropriate for the chapter.  A program of activities properly planned and developed will enhance the effectiveness of any organization.

Evaluation
Assign groups and individual grades on student input into the program of activities.
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