Course:
01.012  Ag Leadership and Personal Development

Unit 16:
Understanding Service-Leadership
Lesson 1:
Why Community Service?

QCC:
39, 52, 67, 83, 108, 130, 150, 177, 192, 209, 229, 245, 264

 
280, 303, 315, 345, 367, 382, 414, 432, 452, 470, 488
Objectives: 

1.
Define service leadership.

2.
Illustrate the relationship between serving and leading.

3.   Identify behaviors in a person with service-leadership attitude.
Teaching Time: 

1 Hour

References:
Life Knowledge Curriculum: Lesson HS.103

Power Point (Why Community Service)

Materials and Equipment:
Handouts (from Life Knowledge)

Teaching Procedure

Introduction and Mental Set

Ask and discuss with students: Have you ever heard the expression, “Life is a game”? Why do you think people say that?

Allow students to respond.

Discussion

1. If you were playing a game, would you rather be on the sidelines or on the court/field?  Why?  

a. Allow time for responses.

2. Consider yourself to be part of the team whose goal is not to win a championship, but to win a better life for yourself and the people around you.  Let’s consider others who have played the game of life successfully making a huge impact on society:

a. The president

b. Michael Jordan

c. Jesus

d. Mother Teresa

e. Dr. Martin Luther King, Jr.

f. List others they may think of on the board

3. Let’s consider those who have impacted your life:  Who have been some of the great “coaches” who have inspired you?

4. Talk about what service-leadership is: The desire to serve others that leads to actions that influence others. This includes volunteering your energy and time to promote community development in the areas of: economics, environment, human resources, citizenship, and agricultural awareness.  Give some examples of community service projects the chapter could participate in from the previous areas. 

A. Economics: 

a. Become a member of the Chamber of Commerce

b. Volunteer on the Jr. Board of Bank

c. Revitalize Historic Buildings in the Business District

B. Environment:

a. Planting Trees

b. Trash Pick-up or Adopt-A-Mile

c. Recycling: Paper/Printer Cartridge

C. Human Resources:

a. Resume Writing Workshop

b. Work for Voter Registration

c. Implement a Crime Clue Box or Crime Watch

D. Citizenship:

a. Anti-Hunger Campaign

b. Senior Citizen Yard Clean-up

c. Food Drive

E. Agricultural Awareness

a. Poison Control Training

b. Food Safety Training

c. Chemical Disposal Training

5.  Discuss “can you be a leader without serving? Can you serve without leading?”

The amount of service and the amount of leadership we demonstrate is reflected in our attitudes and impacts our effectiveness. As we develop our skills in these areas, we identify what type of players we are in this game of life.  Question:  Who gets more playing time—a player who has more or less influence on the team? Allow for student respondents.

Our level of influence on the team determines our playing time. 


A. 
(Burnt Out) High Service, Low Leadership:  Players so busy serving they forget why they are serving. They volunteer, but refuse to take charge. After a while, serving becomes an obligation rather than an opportunity. They tend to feel under-appreciated and, after a while, may just give up.

B. (Benchwarmer) Low Service, Low Leadership:  Wants to be part of the team because everyone else is.  Tends to be a follower who just goes through the motions.  Never reaches his or her full potential for impact because he or she doesn’t put forth the effort.  Some just don’t care.

C. (Ball-Hog)  Low Service, High Leadership:  Cares more about reputation and status than helping people.  Participate in service activities to build resume. Quick to take credit, slow to get hands dirty.  Usually doesn’t have many followers.

D. (Team Captain)  High Service, High Leadership:  Identifies needs and develops solutions. Is passionate about people or a cause and is able to motivate others to action. Provides direction and vision for the team.

5. In sports, how do we become the type of player we want to be?

a. Practice, Practice, Practice!  Same in life—everyday we need to practice the behaviors that shape our leadership and serving skills. Put together, these behaviors become winning strategies—or plays—that help us win in life!



Behaviors:

1. Lead from the heart

2. Have a positive attitude

3. See the needs of others

4. Go the extra mile

5. Encourage others

6. Break down racial barriers

7. Have grateful hearts

8. Impact the world

Assignment:  When coaches teach their team new plays, they will usually draw them out on paper or writing surface. Today we are going to do the same thing.  In a minute, I will divide you into teams to create “play” posters. Each team will have one of the eight behaviors. As a team, you will map out the “play” by illustrating an example that describes it. Be creative. Be sure to title your poster with the name of the play. When I say huddle, you will get your materials and get into your groups….Are there any questions? If not, “huddle.”

1.
Summary
Service-leadership the desire to serve others that leads to actions that influence others.  Our level of influence will be determined by our desire level and how much time we practice the behaviors of service-leadership. The behaviors can be learned and developed through participation in Agricultural Education and the FFA.

Evaluation



Written Test
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