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Course:
AG-AML – 01.412 Agribusiness Management and Leadership
Unit 4:
Leadership
Lesson 1:
Improving Yourself
Georgia Performance Standards:
AG-AML-12 – (a-f)
Academic Standards:
ELA9(10, 11, 12) LSV1


    
National Standards: 




Objectives:   1.
Explore the value of a positive self-concept. 





2.
Employ techniques to raise their self-concept as well as their followers.





3.
Demonstrate the appropriate attitude for leadership success.





4.
Utilize methods to solve problems and make decisions.





5.
Identify personal goals and establish a leadership plan.





6.
Explain the value of time management.

Teaching Time:

3 Hours
Grades: 9-12
Essential Question: How Can I Improve Myself?
Unit Understandings, Themes, and Concepts:  
Students will learn the value of a positive self-concept. They will know the importance of appropriate attitude for leadership success. They will get a better understanding of the value of time management. 

Primary Learning Goals:  

Students will be able to explain value of positive self-concepts. The students will also be able to describe the techniques to raise their self-concept as well as their followers. They will be able to explain the value of time management. 
Students with disabilities: For students with disabilities, the instructor should refer to the individual student's IEP to insure that the accommodations specified in the IEP are being provided within the classroom setting. Instructors should familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation within any given instructional activity or requirement.

Assessment Method/Type:

____ Constructed Response

____ Peer Assessment

_X__ Combined Methods


____ Selected Response

____ Informal Checks


____ Self Assessment

References:

Materials and Equipment:

Overhead projector





Transparency 
Eraser board






Handout 

LCD Projector






Computer

POWERPOINTS:



Who Are You_A Guide to Self Concept.ppt

Approaches_to_Problem-Solving.ppt

Categories of Leadership.ppt
Creating_Positive_Impressions.ppt

Introduction to Leadership.ppt
Leadership Traits, Abilities and Skills.ppt

Selecting Qualities of Successful Leaders.ppt 

Web Resources:

http://www.selfesteemawareness.com/self-concept.htm
http://www.businessballs.com/problemsolving.htm
http://www.casaaleadership.ca/mainpages/resources/handbook/self-understanding/attitudes.html
http://managementhelp.org/ldr_dev/ldr_dev.htm
http://managementhelp.org/ldr_dev/ldr_dev.htm#anchor300044
http://en.wikipedia.org/wiki/Time_management
Additional Web Resources:
Georgia Performance Standards: AG-AML-12 (a-f)
             

AG-AML-12. Students will plan and implement a program of personal development.


a.
Explore the value of a positive self-concept. 


b.
Employ techniques to raise their self-concept as well as their followers.


c.
Demonstrate the appropriate attitude for leadership success.


d.
Utilize methods to solve problems and make decisions.


e.
Identify personal goals and establish a leadership plan.


f.
Explain the value of time management.

Academic Standards:
ELA9(10, 11, 12) LSV1


    
ELA9(10, 11, 12) LSV1 The student participates in student-to-teacher, student-to-student, and group verbal interactions.

Lesson Introduction Activity

Lesson:
Improving Yourself
Assignment:

The students will write a comprehensive report on business attitudes and business leadership .
Points/Grade Available:

Lesson Introduction Activity Rubric

	Content - information is written on the topic and covers each aspect of the question. 
	50 %



	Class Discussion – participates in the class discussion on the topic. 
	50 %


Teaching Procedure

1. Positive Self-Concept

a. How you know and understand yourself. 
b. Conceptual and mental understanding that you hold for your existence . 
c. An important part of your self-concept is: 
i. Your self image , 
1. How you see yourself and you believe others do. 
2. If it is poor it lowers your self esteem and confidence. How you think about you directly influences how you respond to life.
3.  Related to beliefs, attitudes and opinions
ii. Your self esteem  
1. How you feel about yourself (emotional) . 
2. Each person has its own personal views , characteristics and beliefs of ones body and mind that shapes self esteem. 
d. You can have a positive or a negative self concept that will determine either a good self esteem or a low self esteem and insecurity. 
i. If you are insecure you have poor levels of confidence 
e. Your self concept is developed through our interactions with others. Your thoughts, beliefs and actions are affected by how you feel about you, your self esteem and confidence ; and It determines your relationship with others. It also influences the way you respond to difficulties in life. 
i. The environment plays a significant role . It acts as a mirror that reflects back to you images of yourself. 
1. The daily experiences help to create our self esteem. 
2. The strength and weaknesses that were learned as children are internalized as concepts and affect the way you act as an adult today, according to your beliefs and how you feel.
2. Methods of Raising Self Concept
a. How to improve your self concept
i. Identify and recognize your strengths to improve confidence.
ii. Learn to praise yourself
iii. Develop a positive attitude
iv. Spend time with supportive friends
b. Ask the following questions:
i. How do your beliefs about your influence your thoughts and actions?.
ii. How accurately do you know yourself?.
iii. What do you do well? how can I improve confidence?.
iv. What do you look like?.
v. How do you relate to others?.
c. Self concept is not fixed permanently. 
i. Part of it is dynamic and changing. 
1. You can learn to improve your self concept.
a.  To improve you must change , is a process that occurs over life time. 
ii. Improvement starts with learning to accept and love yourself . 
iii. Improvement also means being acknowledged and loved by others. 
1. It does not matter where you are at the present moment or what is your level of self esteem, what matters is that you can change and improve your self concept.
d. Focus on your strengths recognize your good qualities and be more positive. 
e. Know yourself and improve your ability to see yourself clearly. 
3. Appropriate Attitude for Leadership Success
a. A Good Attitude Leads to Success

i. What is the secret to Success? 

1. There are numerous “secrets” out there on attaining success. The vast majority of these so called secrets all have one thing in common – Attitude. 

ii. The reasons why people choose not to apply this main secret of success to their own lives remains something of a mystery. 
1. Apparently, most people just are not interest in attaining the heights of what this life has to offer them. 
2. Or, they are content with “just getting by”, as so many of us are. 

iii. The more ambitious individuals, however, are constantly on the look out for ways of becoming successful in life. 
1. These types of folks want to be something more than a person who “just gets by.” 
2. The question then becomes – how do I rise above mediocrity? How can I get to the point where I have more time, money, and energy than I actually need? 

iv. Thankfully, one need not be born with a successful attitude – this type of attitude is one that is learned. 
v. It can be as simple as going to a local library or bookstore and doing research in the field of attitude development. 
b. Being a good leader is hard work because being a leader does not come naturally. 
i. You must develop a set of attitudes that people will respect and emulate. The following attitudes are qualities of a good leader. 
1. GENUINE INTEREST IN PEOPLE:
2. FAIRNESS:
3. DEPENDABILITY:
4. ENTHUSIASM:
5. OPEN EAR:
6. CREATIVITY:
7. SENSE OF HUMOUR:
8. PATIENCE:
9. LOYALTY:
10. COMMON SENSE: 
4. Problem Solving and Decision Making
a. Problem solving and decision-making are important skills for business and life.
i.  Problem-solving often involves decision-making, and decision-making is especially important for management and leadership. There are processes and techniques to improve decision-making and the quality of decisions. 
1. Decision-making is more natural to certain personalities, so these people should focus more on improving the quality of their decisions. 
2. People that are less natural decision-makers are often able to make quality assessments, but then need to be more decisive in acting upon the assessments made. 
3. Problem-solving and decision-making are closely linked, and each requires creativity in identifying and developing options, for which the brainstorming technique is particularly useful. 
4. Good decision-making requires a mixture of skills: 
a. creative development and identification of options, 
b. clarity of judgment,
c.  firmness of decision, and effective implementation.
ii.  For group problem-solving and decision-making, or when a consensus is required, workshops help, within which you can incorporate these tools and process as appropriate. 
5. Personal Goals and Leadership Plan
i. Setting Goals
1. A powerful process for thinking about your ideal future, and for motivating yourself to turn this vision of the future into reality.
2. The process of setting goals helps you choose where you want to go in life. By knowing precisely what you want to achieve, you know where you have to concentrate your efforts. You'll also quickly spot the distractions that would otherwise lure you from your course.
3. Properly-set goals can be incredibly motivating, and as you get into the habit of setting and achieving goals, you'll find that your self-confidence builds fast.
ii. Achieving More With Focus
1. Goal setting gives you long-term vision and short-term motivation. 
a. Focuses your acquisition of knowledge and help you to organize your time and your resources so that you can make the very most of your life.
2. By setting sharp, clearly defined goals, you can:
a.  measure and take pride in the achievement of those goals. 
b. see forward progress in what might previously have seemed a long pointless grind. 
c. also raise your self-confidence, as you recognize your ability and competence in achieving the goals that you have set.
iii. Starting to Set Personal Goals
1. Goals are set on a number of different levels: 
a. First you create your "big picture" of what you want to do with your life, and decide what large-scale goals you want to achieve. 
b. Second, you break these down into the smaller and smaller targets that you must hit so that you reach your lifetime goals. 
c. Finally, once you have your plan, you start working to achieve it.
2. We start this process with your Lifetime Goals, and work down to the things you can do today to start moving towards them.
iv. Your Lifetime Goals
1. The first step in setting personal goals is to consider what you want to achieve in your lifetime (or by a time at least, say, 10 years in the future) as setting Lifetime Goals gives you the overall perspective that shapes all other aspects of your decision making.
2. To give a broad, balanced coverage of all important areas in your life, try to set goals in some of these categories (or in categories of your own, where these are important to you):
a. Artistic:
i. Do you want to achieve any artistic goals? If so, what?
b. Attitude:
i. Is any part of your mindset holding you back? Is there any part of the way that you behave that upsets you? If so, set a goal to improve your behavior or find a solution to the problem.
c. Career:
i. What level do you want to reach in your career?
d. Education:
i. Is there any knowledge you want to acquire in particular? What information and skills will you need to achieve other goals?
e. Family:
i. Do you want to be a parent? If so, how are you going to be a good parent?
f. Financial:
i. How much do you want to earn by what stage?
g. Physical:
h. Are there any athletic goals you want to achieve, or do you want good health deep into old age? 
i. Pleasure:
i. How do you want to enjoy yourself?
1. You should ensure that some of your life is for you!
j. Public Service:
i. Do you want to make the world a better place? If so, how? 
v. Leadership Planning
1. Leadership development is an effort (hopefully, planned in nature) that enhances the learner's capacity to lead oneself, other individuals, groups and organizations. 
a. A critical skill for leaders is the ability to manage their own learning.
b. Your are much more likely to learn useful skills in leadership if you develop and implement a training plan. 
c. The following sections will guide you to develop your own complete, highly integrated (and performance-oriented) leadership development plan. 
d. Each section includes reference to particular sections in the Complete Guidelines to Design Your Training and Development Plan (hereafter called the "Guidelines"). That document includes guidelines for you to identify your overall training goals and the learning objectives and activities to achieve the goals. Guidelines are also provided for carrying out the learning activities and evaluating your entire learning experience. 
e. Preparation for Designing Your Leadership Training Plan
f. Identifying Your Overall Goals in Leadership Training 
2. Begin Identifying Your Training Goals
a. Consider Performance Gaps, Growth Gaps or Opportunities Gaps
i. Performance gaps are areas of knowledge and skills need to improve performance and are usually indicated during performance reviews with your supervisor. 
b. Growth gaps are areas of knowledge and skills need to reach a career goal. 
c. Opportunity gaps are areas of knowledge and skills needed to take advantage of an upcoming opportunity.
3.  Conduct Self-Assessments
a. Self-assessments may help, by helping you assess certain areas of your own leadership abilities.
b. Various Needs Assessments to Help Identify Leadership Development Goals 
4. Collect Input From Others
a. Ask others for ideas to improve your leadership skills. Try get their input in terms of behaviors you can show. 
b. Consider input from performance reviews. 
5. Reference Lists of Areas of Knowledge and Skills Needed in Variety of Roles and Function
a. Competencies are lists of the general abilities needed to perform a role. 
b. Consider the following lists for leading yourself, other individuals, groups and organization-wide efforts. 
i. Suggested Competencies for Effective Leadership in Organizations 
6. Reference Books and Other Materials About Leadership
a. There is a vast amount of information available regarding leadership and leadership skills. 
i. However, much of it is in regard to character traits that leadership should have. 
ii. When determining your training goals, translate these character traits to behaviors that you and others can recognize. 
7. Look at Goals and Objectives of Leadership Development Programs
a. These programs can offer good ideas about traits and characteristics needed by leaders, and methods to achieve those traits and characteristics. 
8. Be careful not to simply adopt suggestions and methods without first considering if they'd really be useful to you. 
Don't Forget to Lead Yourself!
a. Developing skills in leadership involves changing yourself, stretching yourself. 
b. Therefore, you may want to include developing skills in 
i. Self-Confidence
ii. Assertiveness 
6. Value of Time Management
a. Refers to a range of skills, tools, and techniques used to manage time when accomplishing specific tasks, projects and goals. 
i. Encompasses a wide scope of activities: 
1. Initially time management referred to just business or work activities, but eventually the term broadened to include personal activities as well. 
2. include planning, allocating, setting goals, delegation, analysis of time spent, monitoring, organizing, scheduling, and prioritizing. 
ii. A time management system is a designed combination of processes, tools and techniques.
iii. Categorization scheme of time management approaches 
1. First generation: 
a. Reminders based on clocks and watches, but with computer implementation possible; can be used to alert a person when a task is to be done.
2.  Second generation: 
a. planning and preparation based on calendar and appointment books; includes setting goals. 
3. Third generation: 
a. planning, prioritizing, controlling (using a personal organizer, other paper-based objects, or computer or PDA-based systems) activities on a daily basis. This approach implies spending some time in clarifying values and priorities. 
4. Fourth generation: 
a. being efficient and proactive using any of the above tools; places goals and roles as the controlling element of the system and favors importance over urgency.
iv. Some of the recent general arguments related to "time" and "management" point out that the term "time management" is misleading and that the concept should actually imply that it is "the management of our own activities, to make sure that they are accomplished within the available or allocated time, which is an unmanageable continuous resource".
v. Time management literature paraphrased:
1. "Get Organized" - paperwork and task triage
2. "Protect Your Time" - insulate, isolate, delegate
3. "Set gravitational goals" - that attract actions automatically 
4. "Achieve through Goal management Goal Focus" - motivational emphasis 
5. "Work in Priority Order" - set goals and prioritize 
6. "Use Magical Tools to Get More Out of Your Time" - depends on when written 
7. "Master the Skills of Time Management" 
8. "Go with the Flow" - natural rhythms, Eastern philosophy 
9. "Recover from Bad Time Habits" - recovery from underlying psychological problems, e.g. procrastination
Summary                                                                                                        

Evaluation

Individual Learning Activity

Lesson:
Improving Yourself 
Assignment:
Choose one of the topics below and research it. Write a report on your findings that answers the question or explains the concept and shows why it is relevant to your life.




1.
Explore the value of a positive self-concept. 





2.
Employ techniques to raise their self-concept as well as their followers.





3.
Demonstrate the appropriate attitude for leadership success.





4.
Utilize methods to solve problems and make decisions.





5.
Identify personal goals and establish a leadership plan.





6.
Explain the value of time management.

Minimum Requirements:
1. Paper must be typed in 12 point font and at least one page in length. The paper may be double-spaced. 

2. At least two credible references must be properly cited.

3. All work must be original. No plagiarism! Any use of  

another’s ideas without giving credit will result in a zero.

4. Papers will be graded on content (amount of good information, accuracy, etc.) and mechanics (grammar, spelling, and punctuation.)

Due Date:

Points/Grade Available:

Individual Learning Activity Rubric

	Content - offers current information on the topic chosen, thoroughly covers each aspect of the question, and demonstrates understanding and mastery of the lesson. The paper should include information and issues of state and local importance.
	35 pts.



	Critical Analysis - logical process of analyzing and reporting information that examines and explains the topic selected. The paper should go beyond simply listing facts and must include why the concept is relevant to the student’s life. 
	25 pts.

	Organization- The paper should have an orderly structure that demonstrates a logical flow of ideas.
	15 pts.

	Mechanics- spelling, grammar, punctuation, font size, double spacing, citation, etc. Essentially, the paper should meet all specifications and be executed following rules of proper written English.
	15 pts.


Group Learning Activity

Lesson: 
Improving Yourself
Assignment: 
Choose one of the topics below and research it. With your group, prepare a presentation to teach the class your concept.



          

1.
Explore the value of a positive self-concept. 





2.
Employ techniques to raise their self-concept as well as their followers.





3.
Demonstrate the appropriate attitude for leadership success.





4.
Utilize methods to solve problems and make decisions.





5.
Identify personal goals and establish a leadership plan.





6.
Explain the value of time management.

Your presentation should include the following:
1. A lesson plan outlining exactly what your group will teach and how the information will be taught

2. A Power Point of at least twelve slides

3. Notes containing the information the class will be responsible for (these can be printed and given to the class, written on the board, or part of the Power Point). A copy of the notes will be turned in to the instructor.

4. Some type of interactive activity for the class (game, problem solving activity, interactive model, etc.)

5. Your group must also prepare an assessment for the class. This assessment can be written or oral, but should show the instructor that the class understands and has retained the material being taught.

Due Date:

Points/Grade Available:

All work must be original. No plagiarism! Any use of  

another’s ideas without giving credit will result in a zero.

Group Learning Activity Rubric

	Lesson Plan – The group submits a thorough, detailed lesson plan highlighting the content and organization of their lesson.
	10 pts.

	PowerPoint – The group presents a Power Point of at least twelve slides that contains information and pictures vital to the lesson with additional information or examples for enhancement.
	20 pts.

	Interactive Activity – Some type of interactive activity is used to help teach the lesson. The activity should contribute to the mastery of content and involve the entire class in some way.
	15 pts.

	Assessment – A fair, thorough assessment is prepared and administered based on the information presented to the class. Poor grades on the assessment by a few members of the class are excusable, but if the entire class has difficulty, the points awarded in this category may be lowered at the discretion of the instructor.
	   15 pts.

	Content – The group should cover the concept (within reason) in entirety. The group may study actual lesson plans to help decide what should be emphasized.
	    25 pts.

	Overall Effect – The group is prepared, enthusiastic, and interesting, and the lesson flows smoothly. 
	    15 pts.


Presentation Learning Activity
Lesson:
Improving Yourself
Assignment:
Choose one of the topics below, research it, and prepare a presentation that answers the question or explains the concept and shows why it is relevant to your life.



          

1.
Explore the value of a positive self-concept. 





2.
Employ techniques to raise their self-concept as well as their followers.





3.
Demonstrate the appropriate attitude for leadership success.





4.
Utilize methods to solve problems and make decisions.





5.
Identify personal goals and establish a leadership plan.





6.
Explain the value of time management.

Minimum Requirements:
Oral Report Option

1.   Write a paper on one of the topics and orally present your work to the class.

2.   Paper may be double-spaced and should be at least one page in length, resulting in a two to five minute presentation. 

3.   At least two references must be properly cited. 

4.   The presentation of the report will be graded secondary 

      to the content of the paper.

PowerPoint Option
1. Presentation should be at least ten slides in length

2. Presentation should include at least four photos.

3. Presentation should be two to five minutes in length.

4. Grammar and spelling will be graded by the same standards as any other written assignment.

5. At least two references must be properly cited.

Poster Option:

1. Prepare a poster that answers/explains one of the topics. You will present your poster to the class.

2. Your poster should include both text and graphics that help communicate your research.

3. At least two sources of information should be properly cited on the back of the poster.

4. Neatness and appearance of the poster will be graded.

5. Poster presentation should last two to five minutes.

Due Date:

Points/Grade Available:

For all presentations: All work must be original. No plagiarism! Any use of another’s work or ideas without giving proper credit will result in a zero.
Presentation Learning Activity Rubric

	Content- offers current information on the topic chosen, thoroughly covers each aspect of the question, and demonstrates understanding and mastery of the lesson. The presentation should include information and issues of state and local importance.
	40 pts.

	Critical Analysis/Organization – The presentation shows a logical process of analyzing and reporting information that examines and explains the topic selected. The presentation should go beyond simply listing facts and must include why the concept is relevant to the student’s life.
	20 pts.

	Presentation – The student makes a genuine effort to present, not just read the material. The student should present with confidence using techniques like eye contact and voice inflexion to make his or her point. Although content takes precedence over presentation, the experience of successfully presenting in front of a class is part of the basis of this assignment.
	25 pts.

	Mechanics- spelling, grammar, punctuation, font size, double spacing, citation, etc. Essentially, the presentation should meet all guidelines set forth and should be executed in proper written English. For the poster, this includes neatness and appearance.
	15 pts.


Teacher Notes
Essential Question: 
How Can I Improve Myself?
Vocabulary
Problem Solving
Decision Making
Artistic
Attitude
Lesson Evaluation

Student should write an essay on the following: 
You have recently learned about a positive self-concept. Write an essay (5 paragraphs at least) describing the value of a positive self-concept. You should also describe techniques you plan to you to improve your self-concept as well as your followers. 
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