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Course:
AG-AML – 01.412 Agribusiness Management and Leadership
Unit 4:
Leadership
Lesson 2:
Communication for Success
Georgia Performance Standards:
AG-AML-13 – (a-d)
Academic Standards:
ELA9 (10,11,12)LSV2, ELAALRL1, ELA9 (10, 11, 12)W3


    

National Standards: 





Objectives:   a.
Explain the importance of communication skills in 





agribusiness.





b.
Discuss different forms of communication skills in agribusiness.





c.
Practice communication skills by giving prepared and extemporaneous speeches.





d.
Demonstrate communication techniques in agricultural careers.

Teaching Time:

3 hours
Grades: 9-12
Essential Question: Why is effluent and effective communication important in the business world? 
Unit Understandings, Themes, and Concepts:  
Students will learn the types of communication skills learned in agribusiness. They will know the importance of communication skills. They will get a better understanding of communication techniques in an agricultural career. 

Primary Learning Goals:  

Students will be able to explain the importance of communication skills in agribusiness.
Students with disabilities: For students with disabilities, the instructor should refer to the individual student's IEP to insure that the accommodations specified in the IEP are being provided within the classroom setting. Instructors should familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation within any given instructional activity or requirement.
Assessment Method/Type:

____ Constructed Response

____ Peer Assessment

_X__ Combined Methods


____ Selected Response

____ Informal Checks


____ Self Assessment

References:

Materials and Equipment:

Overhead projector





Transparency 
Eraser board






Handout 

LCD Projector






Computer

POWERPOINTS:



Creating_Positive_Impressions.ppt
Identifying Communications Styles Power Point.ppt

Importance of Communication Power Point.ppt

Meeting_New_People.ppt

Web Resources:

http://www.mindtools.com/CommSkll/CommunicationIntro.htm
http://wiki.answers.com/Q/What_is_the_importance_of_business_communication_in_your_life
http://public-speaking.in/guide/how-to-be-prepared-for-impromptu-speaking/
http://okvoices.org/communication.html
http://www.communicationtechniques.net/
Additional Web Resources:
Georgia Performance Standards: AG-AML-13 (a-d)
             

AG-AML-13. Students will apply communications techniques in agribusiness.


a.
Explain the importance of communication skills in agribusiness.


b.
Discuss different forms of communication skills in agribusiness.


c.
Practice communication skills by giving prepared and extemporaneous speeches.


d.
Demonstrate communication techniques in agricultural careers.

Academic Standards: ELA9 (10,11,12)LSV2, ELAALRL1, 
ELA9 (10, 11, 12)W3


    
ELA9 (10,11,12)LSV2 The student formulates reasoned judgments about written and oral communication in various media genres. The student delivers focused, coherent, and polished presentations that convey a clear and distinct perspective, demonstrate solid reasoning, and combine traditional rhetorical strategies of narration, exposition, persuasion, and description.

ELAALRL1 The student demonstrates comprehension by identifying evidence (e.g., diction, imagery, point of view, figurative language, symbolism, plot events and main ideas) in a variety of texts representative of different genres (e.g., poetry, prose [short story, novel, essay, editorial, biography], and drama) and using this evidence as the basis for interpretation.

ELA9 (10, 11, 12)W3 The student uses research and technology to support writing.

Lesson Introduction Activity

Lesson:
Communication for Success
Assignment:


Points/Grade Available:

Lesson Introduction Activity Rubric

	Content - information is written on the topic and covers each aspect of the question. 
	50 %



	Class Discussion – participates in the class discussion on the topic. 
	50 %


Teaching Procedure

1. Communication
a. Essential for life in general but in business settings, it is critical. Communication is more than just a matter of speaking and hearing, especially within a business setting.
i. Good communication, on the other hand, means that your message will be sent and that the people or organizations understand the message in its entirety. 

ii. Further, they are much more likely to respond in a positive manner if the message was communicated effectively. 
iii. A poorly communicated message will likely result in an unfavorable response. 

b. Communication is one of the basic functions of management in any organization and its importance can hardly be overemphasized.
i.  It is a process of transmitting information, ideas, thoughts, opinions and plans between various parts of an organization. 

c. You cannot have human relations without communication. However, good and effective communication is required not only for good human relations but also for good and successful business. 
i. For motivation and employee morale: 
Communication is also a basic tool for motivation, which can improve morale of the employees in an organization.
ii.  Inappropriate or faulty communication among employees or between manager and his subordinates is the major cause of conflict and low morale at work. Manager should clarify to employees about what is to be done, how well are they doing and what can be done for better performance to improve their motivation. 
d. Communication is more than just a matter of speaking and hearing, especially within a business setting.
i.  Good communication, on the other hand, means that your message will be sent and that the people or organizations understand the message in its entirety. Further, they are much more likely to respond in a positive manner if the message was communicated effectively. 
ii. A poorly communicated message will likely result in an unfavorable response.

e. For increased productivity: 
i. With effective communication, you can maintain a good human relation in the organization and by encouraging ideas or suggestions from employees or workers and implementing them whenever possible, you can also increase production at low cost. 

f. For employees: 
i. It is through the communication that employees submit their work reports, comments, grievances and suggestions to their seniors or management. 
ii. Organization should have effective and speedy communication policy and procedures to avoid delays, misunderstandings, confusion or distortions of facts and to establish harmony among all the concerned people and departments. 

g. Importance of written communication: 

i. Communication may be made through oral or written. 
ii. In oral communication, listeners can make out what speakers is trying to say.

iii.  In written communication, text matter in the message is a reflection of your thinking. So, written communication or message should be clear, purposeful and concise with correct words, to avoid any misinterpretation of your message. 
1. Written communications provides a permanent record for future use and it also gives an opportunity to employees to put up their comments or suggestions in writing. 
h. Importance of Agribusiness Communication Skills

1. Effective Communication

ii. Communication is one of the basic functions of management in any organization and its importance can hardly be overemphasized. 
1. It is a process of transmitting information, ideas, thoughts, opinions and plans between various parts of an organization.

iii. Effective communication is all about conveying your messages to other people clearly and unambiguously. It's also about receiving information that others are sending to you, with as little distortion as possible.

iv. Doing this involves effort from both the sender of the message and the receiver. And it's a process that can be fraught with error, with messages muddled by the sender, or misinterpreted by the recipient. When this isn't detected, it can cause tremendous confusion, wasted effort and missed opportunity.

v. In fact, communication is only successful when both the sender and the receiver understand the same information as a result of the communication.

vi. By successfully getting your message across, you convey your thoughts and ideas effectively. When not successful, the thoughts and ideas that you actually send do not necessarily reflect what you think, causing a communications breakdown and creating roadblocks that stand in the way of your goals – both personally and professionally.

vii. Problems with communication can pop-up at every stage of the communication process which consists of the:

1. sender 
2. encoding
3. the channel
4. decoding 
5. the receiver
6.  feedback 

7. context  

viii. At each stage, there is the potential for misunderstanding and confusion.
2. Communication Skills and Methods used in Agribusiness
a. Skills 

i. Print Advertising 
ii. Brochures 
iii. Logo / Image Creation 
iv. Newsletters 
v. Presentations 
vi. Publicity/Media Coverage 
vii. Educational Materials 
viii. Displays 
ix. Video Production 
x. Website Development 
3. Communication Skills Practice
a. Prepared Speaking

i. An introduction is the very first message an audience will hear when you have to speak in public.

1. It can set the scene and make or break a presentation. It is frustrating so very few presenters use this powerful tool. 
Always request an MC or someone respected to introduce you. This provides instant credibility through third party endorsement.

2. It is far better for someone else to talk about and endorse your fantastic achievements than yourself!

3. The more senior, respected, experienced or higher ranked, the greater the credibility boost you will receive. 
a. As that well-known phrase goes, you never get a second chance to make a good first impression. So do you leave this opportunity to chance? Or do you want to control every word the audience hears?

4. It is always best to control the introduction and in particular, write your own introduction and importantly brief the person who will be introducing you.

5. A well-written introduction you have prepared beforehand also allows you to move smoothly and unhesitatingly from the introduction to your opening.

ii. Nothing is worse than standing on stage, your palms sweating, your throat tightening, tension gripping every fiber of your being while the eyes of every person in the room are locked on you. Though some people say that, with practice, public speaking gets easier, that really isn't the case. For most people, the fear and anxiety get worse every time they do it. So simple "practice" isn't enough, if you aren't correcting the other things in your preparation and execution to combat your anxieties. Here are 10 tips for effective public speaking to develop your skills right away.

1.  - KNOW THE MATERIAL: 
a. Preparation is the key to mastering public speaking. Don't settle for a few 3x5 note cards, and think that you'll do the actual phrasing on the fly. You will get flustered, your brain will lock up, and you will crash and burn. Try writing out your entire speech or presentation completely and tinker with it to get down the precise phrasing you want, and use this speech to cull a set of useful notes. Bring along a copy of the entire speech if you feel you need it, but remember to know your material thoroughly.

2.  - REHEARSE: 
a. Practice your entire speech from beginning to end several times, and include all visual aides or technical supplements you will be using. By doing this, you will eliminate glitches and find places that need revision. 
b. Preparation is an essential public speaking skill to develop.

3.  - MINGLE FIRST: 
a. Try to get to know the audience before the speech, if there is any kind of mixer or reception beforehand. 
i. It's much easier to speak once you've generated some good will.

4. - WALK-THROUGH: 
a. Get a feel for the auditorium or room where you will be speaking, examine the equipment, stand at the dais and get a feel for all of it.

5.  - RELAX: 
a. This tip may seem impossible, but it is absolutely vital to effective public speaking. Through concerted effort, try to channel your nervous energy into the speech.
6.  - IMAGINE SUCCESS: 
a. Visualize in your head beforehand what a successful speech will look like, and imagine yourself giving it.
7.  - THE AUDIENCE IS YOUR ALLY: 
a. Remember that the audience wants you to succeed. Nothing hits the gut more than watching a public speaker crash and burn, so know that the audience is rooting for you.

8.  - NO APOLOGIES: 
a. Begging forgiveness from the audience only draws attention to your failure, and chances are they didn't notice a wrong word choice or quick verbal stumble, so don't feel the need to say sorry.

9.  - FOCUS: 
a. A great public speaker is one who delivers the message with little attention drawn to himself. 
b. Focus on what you wish to present.

10.  - WATCH THE MASTERS: 
a. Try to find great speeches and addresses by great speakers and watch how they do it. Take notes. 
i. This is such a great public speaking tip.

b. Extemporaneous Public Speaking
i. Practice articulation daily 
1. When speaking, enunciate so you can be understood. 
2. Avoid mumbling and using extra words or pauses like er and ah. 
3. If you have a fondness for four letter words, try to eliminate them from your daily speech. This builds your confidence in your ability to speak in a proper manner.

ii. Practice speaking calmly and knowledgeably about a topic 
1. In your daily life, practice keeping calm when people press your hot buttons. 
a. The more you practice at home and at work, the better you will become at anger control. 
b. When someone hits your hot button, take a deep breath or two before you respond. 
i. You may also need to give yourself a slow count of three before your respond.
ii.  Deep breathing gives oxygen to your brain and is a quick release for rising anger.

iii. Be Prepared and keep Learning
1.  When you put yourself in a situation of a group at a gathering, at work or at a meeting, you should prepare so you will be able to address the subject at hand intelligently. 
a. This means putting a little study into your life. As long as we live we should be learning.
b.  This is an opportunity to learn whether or not you are called on to speak. 
c. When uncomfortable, you can always state that you do not have enough information on this subject to speak knowledgeably.

iv. Exude self-confidence 

1. Self-confidence comes from preparation and knowing you are able to meet the challenge of speaking on a particular subject.
4. Communication Techniques
a. Types of Communication Techniques
i. There are so many different communication techniques that it can be difficult recognizing them if someone communicates differently than you.  
ii. Communication techniques are often the key to climbing the corporate ladder, so you’ll want to master them earlier in your career rather than later.
iii. No matter how you communicate, listening is one of the most important communication techniques you can master. 
iv.  You might not think it takes much effort to listen, but listening is harder work than you think!  Not only does it involve closing your mouth, but you also have to concentrate on what the other person is saying.  It’s pretty hard to carry on a conversation if you don’t listen to what the other person is saying.  Restating what the other person said also shows to him that you’re listening.  
b. Another important thing on the long list of communication techniques you need to master is your nonverbal cues.  
i. Communication experts say 55 percent of the impact from every conversation you have comes from your nonverbal cues.  
1. These include eye contact, your posture, and the gestures you make.  
2. They can be as simple as crossing your arms or nodding your head. 
3.  The type of nonverbal cues you give indicates what you think, even if your words say something else entirely.  
c. Effective Communication Techniques
i. Listen Actively 
1. Be attentive
a.  concentrate on what is being said. 
2. Be impartial 
a. don't form an opinion, just listen.
3. Reflect back 
a. restating what has been said helps the speaker know that you understand.
4. Summarize 
a.  pull together the important messages so that you and the speaker recognize what was important during the conversation.
ii. Nonverbal Message 
1. Posture 

a.  let your body show that you are interested by sitting up and leaning toward the speaker. 

2. Equal positioning 

a.  if the speaker is standing, you stand. If the speaker is sitting, you sit as well. 

3. Facial expression 

a.  remember that feelings are reflected in facial expressions. 

4. Gestures 

a. your body language reveals a lot about how you interpret a message, so be aware of when you send signals that might cause the speaker to believe that you are angry, in a hurry, bored, etc.
iii. Express Thoughts and Feelings
1. Be open and honest 
a. collaboration between all parties involved begins with the understanding that you trust each other with all information. 
2. Speak clearly
a.  don't mumble and don't talk too quietly. 
i. If you don't know the word for something, describe what you mean so that you and the speaker can have a shared understanding of your concern or question.
iv. Communicate Without Being Adversarial 
1. Express concerns non-judgmentally 
a.  talk about your questions or concerns without blaming other people. 
b. Use "I" messages. Rather than say, "You didn't explain that very well," say, "I didn't understand what you just said. Please explain it again."
Summary                                                                                                        

Evaluation

Individual Learning Activity

Lesson:
Communication for Success
Assignment:
Choose one of the topics below and research it. Write a report on your findings that answers the question or explains the concept and shows why it is relevant to your life.


           
1.
Explain the importance of communication skills in 





agribusiness.





2.
Discuss different forms of communication skills in agribusiness.





3.
Practice communication skills by giving prepared and extemporaneous speeches.





4.
Demonstrate communication techniques in agricultural careers.

Minimum Requirements:
1. Paper must be typed in 12 point font and at least one page in length. The paper may be double-spaced. 

2. At least two credible references must be properly cited.

3. All work must be original. No plagiarism! Any use of  

another’s ideas without giving credit will result in a zero.

4. Papers will be graded on content (amount of good information, accuracy, etc.) and mechanics (grammar, spelling, and punctuation.)

Due Date:

Points/Grade Available:

Individual Learning Activity Rubric

	Content - offers current information on the topic chosen, thoroughly covers each aspect of the question, and demonstrates understanding and mastery of the lesson. The paper should include information and issues of state and local importance.
	35 pts.



	Critical Analysis - logical process of analyzing and reporting information that examines and explains the topic selected. The paper should go beyond simply listing facts and must include why the concept is relevant to the student’s life. 
	25 pts.

	Organization- The paper should have an orderly structure that demonstrates a logical flow of ideas.
	15 pts.

	Mechanics- spelling, grammar, punctuation, font size, double spacing, citation, etc. Essentially, the paper should meet all specifications and be executed following rules of proper written English.
	15 pts.


Group Learning Activity

Lesson: 
Communication for Success
Assignment: 
Choose one of the topics below and research it. With your group, prepare a presentation to teach the class your concept.



         

1.
Explain the importance of communication skills in 





agribusiness.





2.
Discuss different forms of communication skills in agribusiness.





3.
Practice communication skills by giving prepared and extemporaneous speeches.





4.
Demonstrate communication techniques in agricultural careers.

Your presentation should include the following:
1. A lesson plan outlining exactly what your group will teach and how the information will be taught

2. A Power Point of at least twelve slides

3. Notes containing the information the class will be responsible for (these can be printed and given to the class, written on the board, or part of the Power Point). A copy of the notes will be turned in to the instructor.

4. Some type of interactive activity for the class (game, problem solving activity, interactive model, etc.)

5. Your group must also prepare an assessment for the class. This assessment can be written or oral, but should show the instructor that the class understands and has retained the material being taught.

Due Date:

Points/Grade Available:

All work must be original. No plagiarism! Any use of  

another’s ideas without giving credit will result in a zero.

Group Learning Activity Rubric

	Lesson Plan – The group submits a thorough, detailed lesson plan highlighting the content and organization of their lesson.
	10 pts.

	PowerPoint – The group presents a Power Point of at least twelve slides that contains information and pictures vital to the lesson with additional information or examples for enhancement.
	20 pts.

	Interactive Activity – Some type of interactive activity is used to help teach the lesson. The activity should contribute to the mastery of content and involve the entire class in some way.
	15 pts.

	Assessment – A fair, thorough assessment is prepared and administered based on the information presented to the class. Poor grades on the assessment by a few members of the class are excusable, but if the entire class has difficulty, the points awarded in this category may be lowered at the discretion of the instructor.
	   15 pts.

	Content – The group should cover the concept (within reason) in entirety. The group may study actual lesson plans to help decide what should be emphasized.
	    25 pts.

	Overall Effect – The group is prepared, enthusiastic, and interesting, and the lesson flows smoothly. 
	    15 pts.


Presentation Learning Activity
Lesson:
Communication for Success
Assignment:
Choose one of the topics below, research it, and prepare a presentation that answers the question or explains the concept and shows why it is relevant to your life.



          

1.
Explain the importance of communication skills in 





agribusiness.





2.
Discuss different forms of communication skills in agribusiness.





3.
Practice communication skills by giving prepared and extemporaneous speeches.





4.
Demonstrate communication techniques in agricultural careers.

Minimum Requirements:
Oral Report Option

1.   Write a paper on one of the topics and orally present your work to the class.

2.   Paper may be double-spaced and should be at least one page in length, resulting in a two to five minute presentation. 

3.   At least two references must be properly cited. 

4.   The presentation of the report will be graded secondary 

      to the content of the paper.

PowerPoint Option
1. Presentation should be at least ten slides in length

2. Presentation should include at least four photos.

3. Presentation should be two to five minutes in length.

4. Grammar and spelling will be graded by the same standards as any other written assignment.

5. At least two references must be properly cited.

Poster Option:

1. Prepare a poster that answers/explains one of the topics. You will present your poster to the class.

2. Your poster should include both text and graphics that help communicate your research.

3. At least two sources of information should be properly cited on the back of the poster.

4. Neatness and appearance of the poster will be graded.

5. Poster presentation should last two to five minutes.

Due Date:

Points/Grade Available:

For all presentations: All work must be original. No plagiarism! Any use of another’s work or ideas without giving proper credit will result in a zero.
Presentation Learning Activity Rubric

	Content- offers current information on the topic chosen, thoroughly covers each aspect of the question, and demonstrates understanding and mastery of the lesson. The presentation should include information and issues of state and local importance.
	40 pts.

	Critical Analysis/Organization – The presentation shows a logical process of analyzing and reporting information that examines and explains the topic selected. The presentation should go beyond simply listing facts and must include why the concept is relevant to the student’s life.
	20 pts.

	Presentation – The student makes a genuine effort to present, not just read the material. The student should present with confidence using techniques like eye contact and voice inflexion to make his or her point. Although content takes precedence over presentation, the experience of successfully presenting in front of a class is part of the basis of this assignment.
	25 pts.

	Mechanics- spelling, grammar, punctuation, font size, double spacing, citation, etc. Essentially, the presentation should meet all guidelines set forth and should be executed in proper written English. For the poster, this includes neatness and appearance.
	15 pts.


Teacher Notes
Essential Question: 
Why is effluent and effective communication important in the business world?
Vocabulary
Communication

Encoding
decoding
receiver
feedback
context
channel
Lesson Evaluation

Have students complete a prepared or extemporaneous speech on an agribusiness topic. Speech type and topic is up to the teacher. Topic should be something students have recently learned. 
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